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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Santa Clara Unified School District 

CDS Code: 43-69674-0000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Dr. Stanley Rose, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Santa Clara Unified School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Santa Clara Unified School District is $266,920,021, of which 
$222,599,138 is Local Control Funding Formula (LCFF), $15,547,920 is other state funds, $22,902,732 is 
local funds, and $5,870,231 is federal funds. Of the $222,599,138 in LCFF Funds, $12,420,969 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Santa Clara Unified School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Santa Clara Unified School District plans to spend $278,920,882 for the 2019-20 school year. Of that 
amount, $12,420,969 is tied to actions/services in the LCAP and $266,499,913 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
PLEASE NOTE: The numbers above for the Projected TOTAL LCFF & LCFF Supplemental and 
Concentration Grants DO NOT correctly reflect what Santa Clara Unified receives from the State.  We do 
not receive any LCFF funding from the State and so both of those numbers in reality are $0. This State 
required template must be used even though it does not allow for us to accurately reflect the source of 
our revenues. As a community funded district, our revenue comes from local property taxes and not from 
the State. Our LCAP consists of the required set aside amount for supplemental and concentration 
funding that we would receive from the State if we were LCFF funded.  In addition, we put many more 
resources toward the needs of all of our students, but especially those students we consider high need 
which include English Learners, foster and homeless youth, low income and students with disabilities.  
Information regarding these general fund budget expenditures can be found in our overall budget: 
https://www.santaclarausd.org/Page/58, and our Strategic Plan, Rising Above Silicon Valley: 
https://www.santaclarausd.org/Page/1146.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Santa Clara Unified School District is projecting it will receive $12,420,969 based on the 
enrollment of foster youth, English learner, and low-income students. Santa Clara Unified School District 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, Santa Clara Unified School District plans to spend $12,420,969 on 
actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Santa Clara Unified School District budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what Santa 

Clara Unified School District estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year. 

 
In 2018-19, Santa Clara Unified School District's LCAP budgeted $12,201,606 for planned actions to 
increase or improve services for high needs students. Santa Clara Unified School District estimates that it 
will actually spend $11,980,106 for actions to increase or improve services for high needs students in 
2018-19. 
 
The difference between the budgeted and actual expenditures of $-221,500 had the following impact on 
Santa Clara Unified School District's ability to increase or improve services for high needs students: 
This difference is not a significant one and did not have an impact on the actions and services for the 
2018-19 school year.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Santa Clara Unified School 
District            

Contact Name and Title 

Dr. Stanley Rose            
Superintendent 

Email and Phone 

srose@scusd.net            
(408) 423-2005 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The mission of Santa Clara Unified School District is "to prepare students of all ages and abilities to 
succeed in an ever-changing world". Santa Clara Unified School District serves over 15,300 K-12 
students, and an additional 6,000 students in Preschool through Adult School. Neighborhoods in the 
Cities of Santa Clara, Sunnyvale, San Jose, and Cupertino comprise the District's 56 square-mile 
area. The District has 27 sites: 17 elementary schools, 1 K-8 school, 3 middle schools, 2 
comprehensive high schools, 1 Community Day School, and 3 alternative high schools including an 
independent study, continuation and early college high school. Support programs for at-risk students 
also include an alternative placement center, a program for pregnant and parenting teens and 
programs for 5th and 6th year seniors. Santa Clara Unified prides itself on having teachers, 
classified employees and administrators who are dedicated, experienced professionals who care 
about each student's well-being and academic preparation. Music and choral classes, art, foreign 
language, dramatic arts, a variety of career technical education classes and competitive athletics are 
some of the many programs which enrich our students' education. 
 
Our student population has 27% English learners (EL).  50% of our EL students speak Spanish, 57 
additional languages include Vietnamese (3%), Tagalog (3%), Mandarin (3%) and 53 languages of 
2% or less. Our student population identifies with the following ethnic groups: 35% Hispanic, 30% 
Asian, 20% White, 7% Filipino, 5% Two or more races, and 3% African American.  40% of our 
students are classified as Low Income.  This plan is funded by and focused primarily on meeting the 
needs of our "unduplicated student count" and other high need student groups or programs.  Any 
student who falls into a category of homeless, foster youth, English Learner, or low income based on 
the free/reduced lunch program is counted, however, if they identify with more than one of these 
categories, they are only counted once, thus the meaning of "unduplicated" count.  Santa Clara 
Unified has an unduplicated student count of 49.29% of our student population. 
         

https://www.caschooldashboard.org/reports/43696740000000/2018
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LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

It is with intent that Santa Clara Unified's 5-Year Strategic Plan - Rising Above in Silicon Valley and 
the Annual LCAP are tightly aligned and that each have a clear purpose. The Strategic Plan 
informs all aspects of the district's goals, actions, and budgets. The LCAP identifies our high need 
areas and drills down to specific actions and targeted budget allocations that support those high 
need areas and our more vulnerable student populations. Three goals have been identified for 
focus within the next three years to improve outcomes for all students. 

• GOAL 1 - High-quality academics: SCUSD will provide a high quality and comprehensive 
instructional program that produce college and career ready students. 7 Actions/Services 
(pp. 40-58) $9,174,081 

• GOAL 2 - Engaging learning in technology rich 21st century classrooms & social 
emotional well-being: SCUSD will promote growth mindset, the 6 C's and the social 
emotional well being of students and staff. 7 Actions/Services (pp. 59-72) $2,965,888 

• GOAL 3 - Community involvement: SCUSD will continue to build strong partnerships with 
families, businesses, and the greater community. 6 Actions/Services (pp. 73-80) $281,000 

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Over the past 5 years (13-14 to 17-18) the 4-year Cohort graduation rate has steadily increased 
overall, and for most students groups. The official 4-year cohort graduation rate for 2017-18 shows 
continued progress overall with an overall graduation rate of 89%.  We have rolled out year 2 of 3 of 
a 1:1 chromebook initiative and now have over 15,000 chromebooks on the network.  We are 
providing more student supports in the areas of health and wellness with wellness programs/centers 
at each of our schools.  We have begun the process of strengthening and clearly articulating our 
Multi-tiered System of Support and will continue with that going forward.  We have focused on 
meeting the needs of students with disabilities by strengthening our Preschool transitions process  
through a Special Education Task Force that will continue going forward to address Special 
Education program challenges.  Our professional development program provides teachers with 
research based practices through 5 professional development days, hundreds of hours of after 
school and summer opportunities, and site based learning opportunities as well.  We will continue 
this level of service in the coming year. 
 
Stakeholder input from parents, staff, and students made increasing academic and social-emotional 
counseling a priority to support our continued improvement in serving all of our students, and 
especially those who have the greatest risk factors, both academically, to ensure students are on-
track for graduation, and providing support and referrals to intervention to ensure they get back on-
track should they fall behind, and social-emotionally to do everything possible in removing non-
academic barriers to success.  Investment in credit recovery-especially through the local summer 
school option-has been a significant intervention in getting student back on-track to on-time 
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graduation.  Professional development opportunities continue to be high on the priority list for 
stakeholders in order to provide high quality instruction to all students. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
3-year, and current 18-19 data show a need to continue to focus and refine actions to  reduce 
suspension rates, in particular for specific student groups including Hispanic/Latino, Economically 
Disadvantaged, Foster Youth, and especially students with disabilities.  We are no longer in 
Differentiated Assistance Level 2 based on our CA School Dashboard results, however, our 
attention to the needs of students with disabilities continues to be the greatest area of need.  A 
continued focus on 4-year cohort graduation rate will continue as we strive towards a 90% 4-year 
cohort graduation rate overall and for each student group. 
 
Research shows that school counseling (both academic/guidance and social-emotional) has a 
consistently positive effect on student outcomes (http://www.cde.ca.gov/ls/cg/rh/counseffective.asp). 
While Smarter Balanced Assessment 3-8 results in both ELA and Math showed overall significant 
increases, and the district is considered to be "green" (at the "high" level), results show a need to 
continue to provide intervention and professional development to continue to  narrow the 
achievement gaps for students with disabilities, especially, and to continue to focus on narrowing the 
gaps for English Learners, African American, Hispanic, Homeless and Socioeconomically 
Disadvantaged students.  Attention must also be paid to strategies in addressing the needs of 
students of color, regardless of English Learner or Socioeconomic status, in order to continue to 
narrow the achievement gap between those groups and Asian and White students. 
 
Research on focused professional development shows a direct correlation to improved student 
achievement. We are continuing to invest in professional development for teachers regarding 
implementation of California Standard aligned curricula and pedagogy, especially for students with 
one or more risk factors with a specific focus on students with disabilities, Economically 
Disadvantaged students,  and English Learners. 
 
We continue to invest in targeted support and intervention programs to meet the instructional needs 
of at-risk students, especially EL, Hispanic, Homeless, African American and Students with 
Disabilities at all grade levels as well as investing in support to our families through our family 
resource center and our wellness coordinators who case manage families. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
As stated in the Review of Needs section, the major indicator for which performance for any student 
group was two or more performance level below the "all student" performance was for students with 
disabilities on the the 3-8 Smarter Balanced ELA and Math assessments.  In order to address this, 



Page 8 of 113

we are continuing to provide professional development in meeting the needs of all students in a 
multi-tiered system of support, focusing on inclusion models, participating in the Inclusion 
Collaborative sponsored by the Santa Clara County Office of Education and a grant to prepare more 
teachers by providing a pathway to their Special Education credential, also sponsored by the Santa 
Clara County Office of Education.   We will continue to invest in the actions and strategies that we 
have been implementing in the past two years, as both the LCFF Evaluation Rubrics, as well as our 
current data, demonstrate that we are making progress and also have the need to continue the 
focus on narrowing gaps between student groups, especially Foster Youth, African American, EL, 
and Hispanic. We will stay the course and refine implementation in order to continue the positive 
results. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Wilson High School 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Wilson High School is our independent study high school.  Students who choose to attend Wilson do 
so for a variety of reasons.  Data tells us that students come to Wilson for some of the following:  
disenfranchised at comprehensive high school, family/personal trauma, and school phobia/anxiety. 
Students are most often severely deficient in credits needed to graduate, have high rates of 
absenteeism, and have social emotional needs that affect their learning.  In working with the school, 
based on these needs, Wilson will offer a summer credit recovery program which will mirror the 
school year program and is flexible for Wilson students.  They will also begin the implementation and 
training for Positive Behavior Interventions and Supports which will include the SWIS data collection 
system, professional development for staff and coaching for Tier 1 PBIS.  These interventions will 
help our most at-risk students improve their attendance, improve their social-emotional well-being 
and work toward successfully obtaining a high school diploma and becoming college and career 
ready. 
 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Metrics:  Graduation Rate, School Attendance, SWIS and SEL survey data will be reviewed annually 
in order to evaluate the implementation and make any necessary adjustments. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
All students will make measurable progress in mastering California Standards, and in graduating from high school college and career 
ready.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
4-Year Cohort Graduation Rate (Source: DataQuest)        

18-19 
2016-17 Rate and change from 15-16 
Will be officially available on DataQuest June, 2018 
        

 Metric/indicator: 
4-Year Cohort Graduation Rate (Source: DataQuest only-includes DASS 
one-year grads) 
 
17-18 Targets and Actuals: 
All: Target:  86.3% or above.  Actual: 89% (+2.7-Met) 
Hispanic: Target: 84% (+3.3) Actual: 84.6% (+3.9-Met) 
Black or African American:Target: 87.7% (+1.7) Actual: 97.5% (+9.8-Met) 
Economically Disadvantaged: Target: 81% (+ 2.1) Actual: 84.2% (+3.2-Met) 
English Learners: Target: 68.2%(+1.9)  Actual: 84.2% (+16-Met) 
Special Ed: Target: 74.6% (+6.2) Actual: 75.2% (+0.6-Not Met) 
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Expected Actual 

Baseline 
2014-2015 Rate (Actual) and Change from 13-14 
All: Status = Low (84.1%) Change = Maintained 
English Learners: Status = Low (79.4%) 
Change = Increased Significantly 
Socioeconomically Disadvantaged: Status = Low (78.6%)  Change = 
Maintained 
Students with Disabilities: Status = Low (71.8%) 
Change = Maintained 
African American: Status = Low (80%) 
Change = Declined 
Hispanic: Status = Low (75.3%) / Change = Declined 
        

Metric/Indicator 
AP Course Enrollment (Only grades 11-12, WHS and SCHS) (Source: 
Aeries/local student information system)        

18-19 
17-18 Targets and Actuals: 
All: Target: 50% or above 
Hispanic: Target: 39%  Actual: 
Black or African American:Target: 46% Actual: 
Economically Disadvantaged: Target: 42% Actual: 
English Learners: Target: 10%  Actual: 
Special Ed: Target 11% Actual: 
 
        

Baseline 
2015-16 Actual 
All: 48.9% 
Hispanic: 37.5% 
Black or African American: 38.7% 
Economically Disadvantaged: 40% 
English Learners: 11.6% 
Special Ed: 7.3% 
        

 Metric/Indicator 
AP Course Enrollment (Only grades 11-12, WHS and SCHS) (Source: 
Aeries/local student information system) 
 
17-18 Targets and Actuals: 
All: Target: 50% or above Actual: 50.2% (Met) 
Hispanic: Target: 39% Actual: 34.6% (Not met) 
Black or African American:Target: 46% Actual: 45% (Not met) 
Economically Disadvantaged: Target: 42% Actual: 35.2% (Not met) 
English Learners: Target: 10% Actual: 10.2% (Met) 
Special Ed: Target 11% Actual: 5.8% (Not met) 
 

Metric/Indicator 
AP Exam Pass Rate (All AP Exams) 
(Source: College Board provided locally) 
        

18-19 
17-18 Targets and Actuals 

 Metric/Indicator 
AP Exam Pass Rate (All AP Exams) 
(Source: College Board provided locally) 
 
17-18 Targets and Actuals 
All: Target: 67% Actual: 64.3% (Not met) 
Economically Disadvantaged: Target: 55%  Actual: 50.9% (Not met) 



Page 11 of 113

Expected Actual 

All: Target: 67% 
Socioeconomically Disadvantaged: Target: 55% 
Hispanic: Target: 61% 
        

Baseline 
2015-16 Actual 
All: 65% 
Socioeconomically Disadvantaged: 51.7% 
Hispanic: 57.5% 
        

Hispanic: Target: 61%  Actual: 52.7% (Not met) 
Black or African American:Target: 65%  Actual: 47.9 (Not met) 
English Learners: Target: 86.6%  Actual: 78.8% (Not Met) 
Special Ed: Target: 61.5%  Actual: 66.7% (Met) 
 

Metric/Indicator 
Students graduating UC/CSU Ready [Source: DataQuest]        

18-19 
2017-18 Targets and Actuals 
All: 39% 
English Learners: Target: 6.7% 
Socioeconomically Disadvantaged:  Target: 29.8% 
Hispanic: Target: 23.8% 
        

Baseline 
2015-16 Actual 
All: 36.9% 
English Learners: 2.7% 
Socioeconomically Disadvantaged: 25.8% 
Hispanic: 19.8% 
        

 Metric/Indicator 
Students graduating UC/CSU Ready [Source: DataQuest 12th Grade 
Graduates Completing all Courses Required for UC and/or CSU Entrance] 
(Data for Wilcox high was incorrectly reported for the CA 
Dashboard/Dataquest, but corrected in CALPADS, 1/2019.  Data below is 
calculated based on CALPADS) 
 
2017-18 Targets and Actuals, increase the percent of 12th graders 
completing courses required for UC and/or CSU entrance overall 1%, student 
groups 2% 
All: Target: 39%  Actual: 47.9% (Met) 
English Learners: Target: 6.7% Actual: 2.2% (Not met) 
Economically Disadvantaged: Target: 29.8%  Actual: 31% (Met) 
Hispanic: Target: 23.8% Actual: 29.9% (Met) 
Black or African American:Target: 30.5%  Actual: 39% (Met) 
Special Ed: Target: 11.5%  Actual: 17.8% (Met) 
 

Metric/Indicator 
SBAC ELA (Grades 3-8) [Source: CA Dashboard] Maintain or Reduce 
distance from level 3 (Increase "Status"- the percent of students meeting 
grade level standard)        

18-19 
17-18 Targets and Actuals 
Target is to increase scale scores in order to "reduce the distance from 
Level 3" overall and for all subgroups to qualify as "increased" (3-15 points) 
on the CA Dashboard/5x5 Grid. 
Actuals: 
All: 
English Learners: 
Socioeconomically Disadvantaged: 
Students with Disabilities: T 

 Metric/Indicator  for grades (Grades 3-8 and grade 11) [Source: CA 
Dashboard] 
 
Explanation of changed baseline from 17-18, changed targets, and targets 
"Not Met" for SBA/ELA: In prior years grades 3-8 were reported separately 
from Grade 11.  All SBA is now reported together: grades 3-8 and 11. New 
baseline from 2017 and targets for 2018 are due to combining 11th grade 
results with 3-8 and were calculated by adding/subtracting 2018 change from 
2018 status (not comparing 2017 status to 2018 change). Significant 
decrease in grade 11 percent of students meeting/exceeding grade level 
standard between 16-17 and 17-18, are what primarily account for SBA/ELA 
targets not being met in ELA. In prior years grade 11 SBA scores were 
reported separately on the CA Dashboard, but they are now combined with 
grades 3-8 results for the CA Dashboard indicator. 
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Expected Actual 

African American: 
Hispanic: Target: 
 
 
        

Baseline 
2015-16 Status (Actual) 
All: High (12.2 points above level 3) 
English Learners: Low (9.6 below level 3) 
Socioeconomically Disadvantaged: Low (39.4 points below level 3) 
Students with Disabilities:  Very low (79.2 points below level 3) 
African American: Low (31.9 points below level 3) 
Hispanic: Low (41.5 points below level 3) 
        

SBAC ELA (Grades 3-8 and 11) Maintain or Reduce distance from level 3 
(Increase "Status"- the percent of students meeting grade level standard) 
18-19 
 
17-18 Targets and Actuals 
Target is to increase scale scores in order to "reduce the distance from Level 
3" overall and for all subgroups to qualify as "increased" (3-15 points) on the 
CA Dashboard/5x5 Grid. 
 
All: Target: High / Maintain  Actual: High/Maintained with 16.6 points above 
standard (Met/Green) 
English Learners Target: Decrease distance from standard by 3 points  from 
18.8  below to 15.8 below  Actual: Maintained distance from standard with <1 
point change (Not met Very Low/Yellow) 
Socioeconomically Disadvantaged Target: Decrease distance from standard 
by 3 points from 37.4 to 34.4 Actual: Decreased distance from standard by 
4.7 points to 32.7 points below standard (Met/Medium/Yellow). 
Students with Disabilities Target: Decrease distance from standard by 3 
points from 85 below to 83 below.  Actual: Maintained distance from standard 
at 85 points below standard (Not met/Very Low/Red). 
African American: Target: Decrease distance from standard by 3 points from 
17 points below to 14 points below. Actual: Increased distance from standard 
to 25 points below standard (Not met/Low/Orange). 
Hispanic: Target: Decrease distance from standard by 3 points from 38.7 
below to 35.7 below. Actual: Maintained distance from standard with 1.8 
points decrease in distance from standard to 36.9. 
 

Metric/Indicator 
SBAC Math (Grades 3-8) [Source: CA Dashboard]        

18-19 
17-18 Targets and Actuals 
Target is to increase scale scores in order to "reduce the distance from 
Level 3" overall and for all subgroups to qualify as "increased" (3-15 points) 
on the CA Dashboard/5x5 Grid. 
Actuals: 
All: 
English Learners: 
Socioeconomically Disadvantaged: 
Students with Disabilities: 
African American: 
Hispanic: 
 
        

 Metric/Indicator: 
Metric/Indicator  for grades (Grades 3-8 and grade 11) [Source: CA 
Dashboard] 
 
Explanation of changed baseline from 17-18, changed targets, and targets 
"Not Met" for SBA/Math: In prior years grades 3-8 were reported separately 
from Grade 11.  All SBA is now reported together: grades 3-8 and 11. New 
baseline from 2017 and targets for 2018 are due to combining 11th grade 
results with 3-8.  New baseline from 2017 and targets for 2018 are due to 
combining 11th grade results with 3-8 and were calculated by 
adding/subtracting 2018 change from 2018 status (not comparing 2017 
status/change.. Significant decrease in grade 11 percent of students 
meeting/exceeding grade level standard between 16-17 and 17-18, are what 
primarily account for SBA/Math targets not being met in Math. In prior years 
grade 11 SBA scores were reported separately on the CA Dashboard, but 
they are now combined with grades 3-8 results for the CA Dashboard 
indicator. 
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Expected Actual 

Baseline 
2015-16 Status 
All: High  (0.2 points above level 3) 
English Learners: Status = Medium  (-18.2 points below level 3) 
Socioeconomically Disadvantaged: Status = Low (54.9 points below level 3) 
Students with Disabilities: Status = Low (89.6 points below level 3) 
African American: Status = Low (50.6 points below level 3) 
Hispanic: Status = Low (58.4 points below level 3) 
        

 
17-18 Targets and Actuals 
Target is to increase scale scores in order to "reduce the distance from Level 
3" overall and for all subgroups to qualify as "increased" (3-15 points) on the 
CA Dashboard/5x5 Grid. 
 
All Baseline(2017): Medium/Yellow: Target: Medium / Maintain  Actual: 
Medium/Maintained with 4.5 points below standard (Not met/Medium/Yellow) 
English Learners Target: Decrease distance from standard by 3 points from 
33.8 points below to 30.8 points below standard  Actual: Maintained distance 
from standard with an increase of 1.4 points  (Not 
met/Maintained/Low/Orange) 
Socioeconomically Disadvantaged Target: Decrease distance from standard 
by 3 points from 67.4 points below to 64.4 points below   Actual: Decreased 
distance from standard by 6 points to 61.4  points below standard 
(Met/Medium/Yellow). 
Students with Disabilities Target: Decrease distance from standard by 3 
points from 108.7 points below to 105.7 points below. Actual: Increased 
distance from standard by 4.4 points to 113 points below standard (Not 
met/Very Low/Red). 
African American: Target: Decrease distance from standard by 3 points from 
58 points below to 55 points below. Actual: Increased distance from standard 
by 6.7 points to 64.8 points below standard (Not met/Low/Orange). 
Hispanic: Target: Decrease distance from standard by 3 points from 68.9 
below to 65.9.9 below. Actual: Maintained distance from standard  with <1 
point decrease in distance to 68.5 points below standard (Not 
Met/Low/Orange). 
 

Metric/Indicator 
SBAC ELA (Grade 11) [Source: caaspp.cde.ca.gov]        

18-19 
17-18 Targets and Actuals 
All: 
English Learners: 
Socioeconomically Disadvantaged: 
Students with Disabilities: 
African American: 
Hispanic: 
        

Baseline 
2015-16 
Percent meeting/exceeding grade level standard ( Level 3&4) 
Overall: 52% 

 See above--Grade 11 has been combined with grades 3-8 
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Expected Actual 

English Learners: 34% 
Socioeconomically Disadvantaged: 38% 
Students with Disabilities: 16% 
African American: 30% 
Hispanic: 35% 
        

Metric/Indicator 
SBAC Math (Grade 11) [Source: caaspp.cde.ca.gov]        

18-19 
17-18 Targets and Actuals 
All: 
English Learners: 
Socioeconomically Disadvantaged: 
Students with Disabilities: 
African American: 
Hispanic: 
        

Baseline 
2015-16 
Overall: 34% Met/Exceeded Grade Level Standard (Level 3&4) 
        

 See above--Grade 11 has been combined with grades 3-8 

Metric/Indicator 
Middle Dropout numbers (Grades 7-8) [Source: DataQuest]        

18-19 
10 or less        

Baseline 
2015-16: 10        

 Middle School dropout numbers have not been released for 17-18 on 
Dataquest. Data below reflects data certified in CALPADS. 
 
2017-18 Target and Actuals 
Target: 10 or fewer, Actual: 6 (Met) 
 

Metric/Indicator 
High school 4-Year cohort dropout rates [Source: DataQuest]        

18-19 
7.0%        

Baseline 
2015-16 
Overall: 8.8% 
        

 High School 4-Year Cohort Dropout rates [Source: DataQuest Cohort 
Outcome Data] 
 
2017-18 Target and Actuals, decrease the percent of students dropping out 
of high school overall by one percentage point, decrease student groups by 
two percentage points). 
All: 16-17 Rate=5.4% Target: 4.4%, Actual: 5.7% (Not met) 
English Learners: 16-17 Rate=12% Target: 10%, Actual: 8.7% (Met) 
Socioeconomically Disadvantaged: 16-17 Rate=8.2% Target: 6.2%, Actual: 
7.6% (Not met) 
Students with Disabilities: 16-17 Rate=5% Target: 3%, Actual: 6.5% (Not 
met) 
African American: 16-17 Rate=7% Target: 5%, Actual: 2.5% (Met) 
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Expected Actual 
Hispanic: 16-17 Rate=8.4% Target: 6.4%, Actual: 7.1% (Not met) 
 

Metric/Indicator 
English Learner Reclassification Rates  [Source: DataQuest]        

18-19 
13.1%        

Baseline 
16-17 11.1%        

 English Learner Reclassification Rates [Source: DataQuest] 
 
17-18 Target=12.1% Actual= 12.9% (Met) 
 

Metric/Indicator 
EL Progress to Proficiency [Source: CA School Dashboard]        

18-19 
49%        

Baseline 
16-17 
47% of ELs moved up at least one level of proficiency 
        

 For reference only: 2017-2018 ELPAC (Source: CDE) 
 
2017-18 Percent of Students at Level 4 (Proficient): 35.7% 
2017-18 Percent of Students at Level 3: 32.6% 
 

Metric/Indicator 
Implementation of content standards & ELD standards        

18-19 
100% implementation of standards aligned, board adopted instructional 
resources & district created curriculum maps in all content areas, including 
ELD        

Baseline 
100% implementation of standards aligned, board adopted instructional 
resources & district created curriculum maps in all content areas, including 
ELD        

 100% implementation of standards aligned, board adopted instructional 
resources & district created curriculum maps in all content areas, including 
ELD 

Metric/Indicator 
Quarterly Williams Reports        

18-19 
Maintain 100% compliance        

Baseline 
100% Compliance        

 Quarterly Williams Reports indicated 100% compliance 

Metric/Indicator 
College and Career Indicator        

 Metric/Indicator (CA Dashboard based on 4-year Cohort) 
College and Career Indicator [Source: CA Dashboard] Increase percent of 
students meeting "Prepared" status on the CCI measure. 
 
2018 Actuals (Status, Change, Color) 
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Expected Actual 
All: Actual: 45.6%, +1.1% increase, Yellow 
English Learners: Actual: 11.2%, -1.3% decrease, Orange 
Socioeconomically Disadvantaged: Actual: 30.3%, +0.9% increase, Orange 
Students with Disabilities: Actual: 12.4%, +3% increase, Yellow 
African American: Actual: 36.6%, +9.9% increase, Green 
Hispanic: Actual: 28.3%, +2% increase, Yellow 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide professional 
learning for both certificated and 
classified staff to support the 
diversity of our students. 
 

 K-12 professional development in 
the area of special education on 
dyslexia programs and 
assessment, academic and health 
curriculum, IEP and law 
compliance, 
transition/matriculation, 
ELPAC/CALPS assessment and 
reclassification, and co-
teaching/inclusion. Elementary 
professional development on 
ELA/ELD framework, Small Group 
Instruction, strategies to engage 
learners, NGSS Science 
Curriculum, TK social learning 
skills. Secondary professional 
development on sexual and 
gender identity, restorative 
justice/restorative practices, 
strategies to support English 
learners, NewsELA, dyslexia 
simulations and strategies, math 
interventions for struggling 
students, trend analysis of student 

 Substitute costs, hourly pay and 
travel and conference for 
professional development - 
elementary ed Res-0003 CC 
021315 
Supplemental/Concentration 
$70,000  

 Substitutes & Teacher Hourly - 
$29,973 
Benefits - $4,666 
Books, References, Supplies - 
$9,496 
Travel & Conference - $24,385 
Contracted Services - $1,550 
 Res-0003 CC 021315 
Supplemental/Concentration 
$70,070 

Substitute costs, hourly pay and 
travel and conference for 
professional development - 
secondary ed Res-0003 CC 
021320 
Supplemental/Concentration 
$70,000  

 Substitutes & Teacher Hourly - 
$39,092 
Benefits - $723 
Books, References, Supplies - 
$1,523 
Travel & Conference - $162 
Contracted Services - $28,500 
 Res-0003 CC 021320 
Supplemental/Concentration 
$70,000 

Substitute costs, hourly pay and 
travel and conference for 

 Substitutes & Teacher Hourly - 
$6,000 
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writing, newly adopted curriculum 
PD and scope & sequence, social 
justice/teaching in World 
Languages, and the new CA World 
Language standards. College and 
Career Readiness and CTE 
professional development offerings 
included PBL cohort training, labor 
market needs –local, regional and 
State trends, Dual enrollment and 
regional collaboration with post-
secondary institutions, course and 
curriculum mapping , a-g 
alignment, industry partnerships 
and work-based learning best 
practices. 

professional development - TK/K 
teachers Res-0003 CC 021340 
Supplemental/Concentration 
$8,000  

Benefits - $1640 
Travel & Conference - $360 
 Res-0003 CC 021340 
Supplemental/Concentration 
$8,000 

3.2 FTEs - 2.8 content area 
TOSAs and .4 CompSci TOSA 
Res-0003 CC-000003 
Supplemental/Concentration 
$488,000  

 Elementary ELA TOSA 1.0, 
Secondary Science TOSA 1.0, .4 
Secondary Math TOSA, .4 
Teacher Librarian TOSA, .4 
Computer Science TOSA 
Salary - $386,226 
Benefits - $118,131 
 Res-0003 CC-000003 
Supplemental/Concentration 
$504,357 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide K-12 summer 
programs as additional support for 
students who need it. 
 

 Summer programs include high 
school courses in content areas for 
students to retake courses they 
have failed or where they have 
received a D. Grades 1-12 English 
Learner, Migrant and Immigrant 
students have specialized 
instruction focused on increasing 
their written and oral language 
skills. Middle School summer 
programs offer all students a 
chance to take engaging courses 
to strengthen skills in 
STEM/Design Thinking, 
Mathematics, Reading and Writing. 
Special education department runs 
Extended School Year for 
Preschool through Post 
Secondary, 8th grade to 9th grade 
transition support class, and 

 Summer School Res-0003 CC 
018700 
Supplemental/Concentration 
$1,000,000  

 Certificated Salaries - $700,000 
Classified Salaries - $100,000 
Benefits - $70,000 
Supplies - $30,000 
Contracted Services - $40,000 
Transportation - $60,000 
 Res-0003 CC 018700 
Supplemental/Concentration 
$1,000,000 
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Workability support for Post 
Secondary program students. 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide before and 
after school support for students at 
risk. 
 

 At-risk students, especially 
students with disabilities, ELs, 
foster youth, homeless and low 
income students are provided with 
before and after school 
intervention to provide  "just in 
time" support. 

 Hourly pay for before/afterschool 
support teachers Res-0003 CC 
018730 
Supplemental/Concentration 
$200,000  

 Certificated Hourly - $170,000 
Benefits - $30,000 
 Res-0003 CC 018730 
Supplemental/Concentration 
$200,000 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide academic, 
college and career counseling at 
each secondary site. 
 

 Extra counseling staff provided 
support to students in at risk 
populations including students with 
IEPs and 504s, English Learners, 
low-income, homeless and foster 
youth. Special education 
department has a four person staff 
for Workability and Transition 
Partnership Program working on 
college and career preparation for 
students with disabilities. SCUSD 
uses Naviance assessments in 
both middle and high school to 
help counselors provide guidance 
to students about career 
exploration and college awareness 
in grades 7-12. High school 
counselors offer college planning 
through small group and 
individualized guidance. 

 Counseling staff Res-0003 CC 
031100 
Supplemental/Concentration 
$450,000  

 Certificated Salaries - $314,966 
Classified Salaries - $34,341 
Benefits - $118,214 
 Res-0003 CC 031100 
Supplemental/Concentration 
$467,521 

Action 5 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Provide college and career 
exploration beginning in 
elementary school. 
 

 Exploratory after school career 
focused clubs K-8 were continued 
this year. CTE Pathways include 
Financial Services, 
Entrepreneurship, Digital Arts & 
STEM careers. Exposure to non 
traditional careers was supported 
with our GAINS program 6-12. 
Secondary students engaged in 
exploratory activities like college 
visitations, job shadow programs 
and high quality rigorous CTE 
curriculum. CTE continued 
partnerships with community 
colleges with articulation 
agreements and dual enrollment 
and on site activities for high 
school students.  An agreement 
with Silicon Valley Career 
Technical Education allows for our 
students to participate in additional 
CTE programs such as fire 
science, medical assistance, etc. 
 

 CTE Coordinator Res-0003 CC-
000003 
Supplemental/Concentration 
$225,000  

 CTE Coordinator 
Salary - $179,939 
Benefits - $47,194 
 Res-0003 CC-000003 
Supplemental/Concentration 
$227,133 

ROP/CTE contribution to career 
programs @ SVCTE Res-0003 
CC 635010 
Supplemental/Concentration 
$309,174  

 ROP Contribution to SV-CTE 
career programs 
Transfer of Apportionments to 
JPA - $309,174 
 Res-0003 CC 635010 
Supplemental/Concentration 
$309,174 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Focus all staff on looking closely at 
data for struggling students in 
order to inform decisions about 
interventions, supports and 
services to accelerate student 
achievement in mathematics and 
literacy. 
 

 The Sobrato Early Academic 
Literacy (SEAL) Program was 
implemented at 4 sites.  All 
schools have access to a K-2 
Literacy Intervention Specialist 
who work with students who are 
struggling readers as an intensive 
intervention.  At 6 sites Reading 
Recovery teachers and classroom 
teachers participate in the 
Comprehensive Intervention 
Model. 

 SEAL Coaches, substitute costs, 
SEAL contract, Developing 
Bilingual teachers - Subs, hourly 
pay Res-0003 CC 021131 
Supplemental/Concentration 
$770,000  

 Substitutes & Teacher Hourly - 
$450,000 
Benefits - $100,000 
Books, Supplies & Copies - 
$20,000 
Contracts - $200,000 
 Res-0003 CC 021131 
Supplemental/Concentration 
$770,000 

K-2 Literacy Intervention 
Specialist Teachers at every 

 Certificated Salaries - $1,573,434 
Benefits - $390,955 
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Continued work with the SCCOE in 
the development and 
implementation of DataZone data 
warehouse. Developed several 
other data sources for teachers 
and administrators including 
Google sheets for collection and 
Google Data Studio and Tableau 
for analysis. Developed a Google 
Classroom to house and share all 
data sources as well as various 
protocols to support analysis and 
action-plan. Provided in person PD 
and facilitation of data protocols  
for Administrators and site 
personnel upon request. 
 

elementary site, 3.0 Reading 
Recovery teachers, 1.0 Reading 
Recovery/Comprehensive 
Intervention Model coach Res-
0003 CC-000003 
Supplemental/Concentration 
$1,992,051  

 
 Res-0003 CC-000003 
Supplemental/Concentration 
$1,964,390 

Data Technician .6 Res-0003 CC-
000003 
Supplemental/Concentration 
$69,984  

 Classified Salary - $54,723 
Benefits - $15,992 
 Res-0003 CC-000003 
Supplemental/Concentration 
$70,715 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The district will allocate funding to 
sites proportionally based on the 
population at each school. The 
district will monitor the alignment to 
LCAP and use of funds through the 
Single Plans for School 
Achievement (SPSAs). Each 
school will identify their at-risk 
student needs in budgeting, 
especially for EL, low-income and 
foster youth. 
 

 Included in the 27 site SPSAs.  School actions/services 
monitored through SPSAs Res-
0003 CC-000003 
Supplemental/Concentration 
$3,610,972  

 Sites use their distributed funds in 
accordance with approved 
SPSAs which are aligned to the 
LCAP goals. Res-0003 CC-
000003 
Supplemental/Concentration 
$3,610,972 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
SCUSD provided multiple and extensive opportunities for certificated and classified professional development and collaborative work 
time to address our goals of making measurable progress in California Standards, ensuring academic success for all students with a 
special focus on at-risk students, and preparing students to be college and career ready. In 2018-19, we provided staff with 5 
professional development days, minimum days, site-based collaboration time, district committees & opportunities to attend 
professional conferences. All elementary sites participated in District Professional Development focused on History/Social Science, 
Small Group Instruction in early literacy and strategies to engage learners. Elementary teachers also had the opportunity to participate 
in Professional Development to enhance and support first instruction in content areas (ELA,Math, ELD) and were provided follow-up 
sessions. TK teachers received specific training on social learning skills. In Secondary, teachers received PD in their subject areas 
and they also selected “choice strands” to attend throughout the year. PD topics for teachers that support the diversity of our students 
included: restorative justice/restorative practices, strategies to support English learners, NewsELA (differentiated lexile levels and 
teen-relevant, current multicultural text sets), dyslexia simulations and strategies for middle school teachers, math interventions for 
struggling students, trend analysis of student writing, social justice/teaching in World Languages, and the new CA World Language 
standards.  Some district PD centered upon curriculum pilots, adoptions and research for middle and high school ELD and high school 
EL/SpEd history classes. We strengthened diversity of literary and non-fiction texts in all of our high school ELA classes, and 
developed a Common Core Scope & Sequence that integrates ELD Standards and accommodations/modifications for students with 
special needs.  We are providing two summer institutes for ELA teachers to develop curriculum related to their new course literature. 
Faculty in all of our secondary schools received training on sexual and gender identity.  Many paraprofessionals, school registrars, 
and site/district secretaries received this training as well.  Paraprofessionals also received PD on trauma-informed practices. 
Secondary offered many more PD topics to middle and high school teachers, as described further in other areas of the plan. College 
and Career Readiness and CTE professional development offerings included PBL cohort training, labor market needs –local, regional 
and State trends, Dual enrollment and regional collaboration with post-secondary institutions, course and curriculum mapping , a-g 
alignment, industry partnerships and work-based learning best practices. Special education department focused PD on dyslexia 
programs and assessment, academic and health curriculum for our severely impacted students, IEP and law compliance, 
transition/matriculation, ELCAP/CALPS assessment and reclassification, and co-teaching model and inclusion.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
As our data shows, we are improving both academically and in the areas of social and emotional intelligence.  We would like to 
continue on this path as we are seeing an upward trend and know we need more time to continue the growth, while adjusting along 
the way.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Action 1.4, 4.1, 5.1 - Raises and increase in STRS/PERS caused the overage.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The only changes we will be making for the 2019-20 school year in this area, is the funding source.  As our unduplicated count drops 
and the cost of employees continues to rise, we will be moving structures and supports from this funding source to our unrestricted 
funding governed by our 5-year strategic plan.         

 



Page 23 of 113

Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
All students will participate in engaging 21st Century learning environments that cultivate the 6 C’s (Communication, Collaboration, 
Creativity, and Critical Thinking, Character Education & Citizenship) while promoting their social-emotional well-being.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percentage of students reporting high levels of school connectedness in 
response to related questions on stakeholder surveys including the CA 
Healthy Kids Survey. 
 
        

18-19 
Grade 5: Increase 3% 
Grade 7: Increase 3% 
Grade 9: Increase 3% 
Grade 11: Increase 3% 
Grades 9-12 Non-traditional schools: Increase 3% 
        

 16-17 
Grade 5: 63% 
Grade 7: 62% 
Grade 9: 50.6% 
Grade 11: 47.5% 
Grades 9-12 Non-traditional schools: 49% 
 
17-18: 
Grade 5: 58% 
Grade 7: 57.5% 
Grade 9: 55% 
Grade 11: 52% 
Grades 9-12 Non-traditional schools: 38% 
 
In 2018-19 SCUSD administered a Social Emotional Learning Survey that is 
linked to students' social emotional orientation to school, as well as academic 
orientation, with the added benefit that the data can be combined in our local 
data system with other demographic and academic outcome data. Results of 
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Expected Actual 

Baseline 
(15-16) 
Grade 5: 62% 
Grade 7: 62% 
Grade 9: 50% 
Grade 11: 48% 
Grades 9-12 Non-traditional schools: 32% 
 
        

this survey will be shared and provided here as new baseline data in 
summer, 2019. 
 

Metric/Indicator 
Percentage of students reporting desire to self-harm in response to related 
questions on stakeholder surveys including the CA Healthy Kids Survey.        

18-19 
Grade 5: (Not asked/reported by CHKS) 
Grade 7: (Not asked/reported by CHKS) 
Grade 9: Decrease 2% 
Grade 11: Decrease 2% 
Grades 9-12 Non-traditional schools: Decrease 2% 
        

Baseline 
(15-16) 
Grade 5: (Not asked/reported by CHKS) 
Grade 7: (Not asked/reported by CHKS) 
Grade 9: 15% 
Grade 11: 16% 
Grades 9-12 Non-traditional schools: 14% 
        

 16-17 
Grade 5: (Not asked/reported by CHKS) 
Grade 7: (Not asked/reported by CHKS) 
Grade 9: 15.4% 
Grade 11: 15.4% 
Grades 9-12 Non-traditional schools: 20.6% 
 
17-18 
Grade 5: (Not asked/reported by CHKS) 
Grade 7: (Not asked/reported by CHKS) 
Grade 9: 13.4% 
Grade 11: 13.3% 
Grades 9-12 Non-traditional schools: 13.9% 
 
The new Social Emotional Learning Survey does not ask questions regarding 
students' desire to self-harm.  Given that the CHKS survey was anonymous, 
and that the aggregate data was showing no pattern over 5 years of 
administration, it was decided not to include these types of questions in the 
new survey. 
 

Metric/Indicator 
Percentage of 5th grade students reporting not feeling safe at school and 
percentage of secondary students reporting feelings of harassment and 
bullying in response to related questions on stakeholder surveys including 
the CA Healthy Kids Survey.        

18-19 
Grade 5: Decrease 2% 
Grade 7: Decrease 2% 
Grade 9: Decrease 2% 
Grade 11: Decrease 2% 
Grades 9-12 Non-traditional schools: Decrease 2% 
        

Baseline 

 16-17 
Grade 5: 15% 
Grade 7: 38% 
Grade 9: 29% 
Grade 11: 29% 
Grades 9-12 Non-traditional schools: 20% 
 
17-18 
Grade 5: 17% 
Grade 7: 39% 
Grade 9: 32% 
Grade 11: 23% 
Grades 9-12 Non-traditional schools: 23% 
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Expected Actual 

(15-16) 
Grade 5: 16% 
Grade 7: 35% 
Grade 9: 31% 
Grade 11: 25% 
Grades 9-12 Non-traditional schools: 12% 
        

18-19 
In 2018-19 SCUSD administered a Social Emotional Learning Survey that is 
linked to students' social emotional orientation to school, as well as academic 
orientation, with the added benefit that the data can be combined in our local 
data system with other demographic and academic outcome data. Results of 
this survey will be shared and provided here as new baseline data in 
summer, 2019. 
 

Metric/Indicator 
Attendance        

18-19 
Overall: Maintain 
Hispanic-Latino: Increase by 0.3% 
Black or African American: Increase by 0.3% 
Economically Disadvantaged: Increase by 0.3% 
English Learners: Increase by 0.3% 
Special Ed: Increase by 0.3% 
        

Baseline 
(15-16) 
Overall: 96.0% 
Hispanic-Latino: 95.0% 
Black or African American: 95.9% 
Economically Disadvantaged: 95.3% 
English Learners: 95.5% 
Special Ed: 93.5% 
        

 Attendance (Source is Aeries/SCUSD Student Information System) 
16-17 
Overall: 95.8% 17-18 (Not met) 
Hispanic/Latino: 94.7% (Not met) 
Black or African American: 95.8% (Not met) 
Economically Disadvantaged: 95.0% (Not met) 
English Learners: 95.4% (Not met) 
Special Education: 93.9% (Met) 
17-18 
Overall: 95.9% (Not Met) 
Hispanic: 95% (Met) 
Black or African American: 96.1% (Met) 
Economically Disadvantaged: 95.1% (Not met) 
English Learners: 95.5% (Not met) 
Special Education: 93.7% (Not met) 
 
18-19 (YTD Estimate as of 5/29/19) 
Overall: 95.5% 
Hispanic: 94.3% 
Black or African American: 96.0% 
Economically Disadvantaged: 94.3% 
English Learners: 95.1% 
Special Education: 93.5% 
 

Metric/Indicator 
Chronic Absenteeism        

18-19 
Overall: Decrease by at least 0.5% 
Hispanic-Latino: decrease by at least 0.5% 
Black or African American: decrease by at least 0.5% 
Economically Disadvantaged: decrease by at least 0.5% 
English Learners: Decrease by at least 0.5% 
        

Baseline 

 Chronic Absenteeism (Source is CA Dashboard) 
16-17 
Overall: 8.4% (Met) 
Hispanic/Latino: 10.1%  (Met) 
Black or African American:  7.4%  (Met) 
Economically Disadvantaged: 10.6% (Met) 
English Learners: 8.7% (Met) 
 
17-18 
Overall:  8% (Met/Maintained/Yellow) 
Hispanic/Latino: 10.3% (Not met/Maintained/Orange) 
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Expected Actual 

(15-16) 
Overall: 9.6% 
Hispanic-Latino: 13.5% 
Black or African American: 12.2% 
Economically Disadvantaged: 13.4% 
English Learners: 11.2% 
        

Black or African American: 5.9% (Met/Declined/Green) 
Economically Disadvantaged: 11.2% (Not met/Increased/Orange) 
English Learners: 9.5% (Not met/Increased/Orange) 
Special Education: 14.9% (Not met/Increased/Orange) 
 
18-19 (YTD Estimate as of 5/29/19) 
Overall: 9.9% 
Hispanic: 14.3% 
Black or African American: 8.1% 
Economically Disadvantaged: 14.7% 
English Learners: 11.6% 
Special Education: 18.1% 
 

Metric/Indicator 
Suspension        

18-19 
Overall: Decrease by at least 0.3% 
Hispanic-Latino: 
Black or African American: 
Economically Disadvantaged: 
English Learners: 
Special Ed: 
        

Baseline 
(15-16) 
Overall: 3.6% 
Hispanic-Latino: 5.9% 
Black or African American: 9.2% 
Economically Disadvantaged: 4.5% 
English Learners: 3.4% 
Special Ed: 8.6% 
 
        

 Suspension (Source is CA Dashboard) 
16-17 
Overall: 4.1% (Not Met) 
Hispanic/Latino: 6.8% (Not Met) 
Black or African American: 10.0%  (Not Met) 
Economically Disadvantaged: 7.1% (Not Met) 
English Learners: 4.4% (Not Met) 
Special Education: 9.2% (Not Met) 
 
17-18 
Overall: 2.9% (Met) 
Hispanic/Latino: 5.1% (Met) 
Black or African American: 5.7% (Met) 
Economically Disadvantaged: 5.0% (Met) 
English Learners: 3.4% (Met) 
Special Education: 6.3% (Met) 
 
18-19 (YTD Estimate as of 5/29/19) 
Overall: 2.9% 
Hispanic/Latino: 4.9% 
Black or African American: 5.8% 
Economically Disadvantaged:  4.9% 
English Learners: 3.2% 
Special Education: 7% 
 

Metric/Indicator 
Expulsion 
 
        

18-19 

 Expulsion (Source is DataQuest) 
(District Target is to expel 0.1%  or fewer than 16 students overall. No targets 
were set for student groups, but the aim is to eliminate disproportionality 
within and between student groups.) 
16-17 
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Expected Actual 

Overall: Stay within a 0.1% rate or less 
Hispanic-Latino: 
Black or African American: 
Economically Disadvantaged: 
English Learners: 
Special Ed: 
        

Baseline 
(15-16) 
Overall: 0.07% 
Hispanic-Latino:0.12% 
Black or African American: 0% 
Economically Disadvantaged: 0.07% 
English Learners: 0.07% 
Special Ed: 0.04% 
        

Overall: 0.15% (Not Met) 
Hispanic/Latino:  0.33% 
Black or African American: 0.42% 
Economically Disadvantaged: 0.31% 
English Learners: 0.14% 
Special Education: 0.35% 
 
17-18 
Overall: 0.13% (Not met) 
Hispanic/Latino: 0.2% 
Black or African American: 0% 
Economically Disadvantaged:0.24% 
English Learners: 0.07% 
Special Education:  0.09% 
 
18-19 (YTD Estimate as of 5/29/19) 
Overall: 0.1% 
Hispanic/Latino: 0.2% 
Black or African American: 0.24% 
Economically Disadvantaged: 0.15% 
English Learners: 0% 
Special Education: 0.22% 
 

Metric/Indicator 
Number of wireless devices        

18-19 
13,000 chrome books        

Baseline 
3000 chrome books        

 18,603 chrome books 

Metric/Indicator 
Number of Access points        

18-19 
550 access points        

Baseline 
500 access points        

 569 access points 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
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Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support sites in implementing and 
collaborating on early behavior 
interventions. 
 

 Project Cornerstone supports 
elementary schools in bringing 
developmental assets to students. 
 
PBIS is implemented at 11 schools 
including Title I schools and  is 
supported by the 2 PBIS coaches. 
 

 Project Cornerstone Res-0003 
CC-000003 
Supplemental/Concentration 
$10,000  

 Project Cornerstone 
Contracts - $10,000 
 Res-0003 CC-000003 
Supplemental/Concentration 
$10,000 

2.0 PBIS Coaches Res-0003 CC-
000003 
Supplemental/Concentration 
$330,000  

 2.0 PBIS Coaches 
Salaries - $242,619 
Benefits - $74,283 
 Res-0003 CC-000003 
Supplemental/Concentration 
$316,901 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide professional learning and 
coaching for staff on topics such as 
educational technology, project 
based learning, computer science, 
engagement strategies, restorative 
practices, inclusion, trauma 
informed practices, and growth 
mindset. 
 

 EdTech PD topics included: 
Google Suite, Digital Tools for 
Differentiation, several apps such 
as KQED Podcast & WeVideo, 
Digital Document-based 
Questionnaires (DBQs), NewsELA, 
technological components of new 
Board-approved curriculum in 
middle school ELA/ELD, digital 
tools for physical education (e.g., 
GIF, plickers, demo videos, 
pedometers and Chromebooks), 
math software, using technology to 
facilitate math instruction,  sample 
digital California Science Tests 
(CAST), using technology to 
provide immediate feedback, and 
digital citizenship/responsibility.  
Paraprofessionals also received 
PD on Google Classroom.All 
secondary sites and many 

 Travel/Conference/Professional 
Learning Res-0003 CC 077003 
Supplemental/Concentration 
$70,000  

 Substitutes/Teacher Hourly - 
$45,946 
Benefits - $9,996 
Supplies, Copies - $29,184 
Food Supply Meetings - $455 
Travel/Conference - $25,263 
 Res-0003 CC 077003 
Supplemental/Concentration 
$110,884 

Just-in-time support for digital 
resources - Ed Tech Program 
Specialist Res-0003 CC 077003 
Supplemental/Concentration 
$44,000  

 Teacher hourly - $41,000 
Benefits - $2,000 
   $43,000 

Instructional materials and digital 
resources Res-0003 CC 077003 
Supplemental/Concentration 
$76,000  

 Contracted Services - $13,665 
Res-0003 CC 077003 
Supplemental/Concentration 
$13,665 
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elementary sites utilized Kognito to 
increase their skills and 
understanding around trauma 
informed practices. Assistive 
Technology provides computer 
support to student and staff. 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implement STEAM, Project Based 
Learning, and Computer Science 
programs, activities and 
opportunities in all schools. 
 

 STEAM, Makerspace, Robotics 
and Computer Science 
programming are supported at 
school sites.  Professional 
development and coaching was 
offered to teachers in PBL/STEAM, 
cross-disciplinary unit design, and 
Computer Science. High schools 
offer the 3-course pathway in 
Computer Science. A backwards 
map from AP CompSci to K-8 
Computer Science education was 
developed by the CS Leadership 
Team. 
Three “Family Coding Nights” were 
offered and drew 100 people per 
event. This year marks the 2nd 
Annual STEAM Expo.  K-12 
students have been invited to 
showcase and celebrate their 
STEAM projects that include at 
least two elements of Science, 
Technology, Engineering, Art 
and/or Mathematics.  
Environmental science continues 
to be a priority for the district and 
outdoor science camp is 100% 
funded by the district for all 5th 
graders. 
 

 STEAM/PBL Coach Res-0003 
CC-000003 
Supplemental/Concentration 
$155,000  

 1.0 STEAM PBL TOSA 
Salary - $119,600 
Benefits - $36,812 
 Res-0003 CC-000003 
Supplemental/Concentration 
$156,412 

Contract for implementation of  
Computer Science Immersion 
schools Res-0003 CC-000003 
Supplemental/Concentration 
$134,000  

 Contracted Services - $134,000 
Res-0003 CC-000003 
Supplemental/Concentration 
$134,000 

Provide opportunities and 
supports for all students to go to 
science camp. Res-0003 CC 
017840 
Supplemental/Concentration 
$20,000  

 Teacher Hourly - $15,156 
Benefits - $648 
 Res-0003 CC 017840 
Supplemental/Concentration 
$15,804 

Action 4 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase supports for students with 
regard to mental health and 
wellness. 
 

 Wellness Coordinators (licensed 
therapists) and counselors  
provided increased counseling 
services. Mental Health Behavior 
therapists provided educationally 
related mental health support 
through assessment and 
counseling. 
Wellness and Special Ed 
Departments collaborated regularly 
regarding tiered supports for 
counseling. A tiered structure was 
implemented for our most at risk 
middle school students. 
Professional development was 
held on school phobia protocol,and 
social emotional learning. 
 

 Counseling interns & wellness 
coordinators including additional 
support at Community Day 
School. Res-0003 CC 031450 
Supplemental/Concentration 
$430,000  

 Salaries - $144,576 
Benefits - $51,504 
Books, Supplies, Food, Non-
Capital Assets - $21,974 
Travel/Conference - $94,092 
 Res-0003 CC 031450 
Supplemental/Concentration 
$312,146 

Early Mental Health Behavior 
Therapists Res-0003  CC 651200 
Supplemental/Concentration 
$200,000  

 Salaries - $110,497 
Benefits - $34,829 
 Res-0003  CC 651200 
Supplemental/Concentration 
$145,326 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide supports to 
students/families to increase 
attendance at school. 
 

 The truancy letter process was 
automated to help increase the 
focus on attendance and has 
elevated the importance of positive 
attendance with families. Monthly 
School Attendance Review Board 
(SARB) hearings were held 
throughout the year. Wellness 
coordinators accompany 
attendance officers on home visits 
to assess family need.  
Additionally, families with 
attendance challenges resulting 
from housing insecurity are 
referred to a community liaison. 
Special education department is 

 No additional costs.      No additional costs.    
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working to determine a protocol to 
support students with school 
phobia which includes IEP 
discussions to address attendance 
and provide transportation in 
appropriate circumstances. 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide additional targeted support 
for English Learners, foster and 
homeless youth. 
 

 An additional Community Liaison 
was added to increase our ability 
to address the needs of foster and 
homeless students.  This year a 
began a collaboration with the Bill 
Wilson Center to support rapid re-
housing for homeless students. 
 
English Learner Support & 
Assessment Technicians at each 
site provide targeted support to 
English Learner families and 
students.  The EL support staff 
provides support through 
translation services, providing 
outside resource information, 
navigating the school system, and 
parenting support through the 
annual EL Parent Conference, 
DELAC meetings, migrant parent 
meetings, and other special events 
throughout the year. 
 

 Homeless and Foster Youth 
Liaisons Res-0003 CC-000003 
Supplemental/Concentration 
$115,000  

 Salaries - $78,581 
Benefits - $35,754 
 Res-0003 CC-000003 
Supplemental/Concentration 
$114,334 

English Learner and Categorical 
programs support staff Res-0003 
CC-000003 
Supplemental/Concentration 
$215,000  

 Salaries - $157,670 
Benefits - $57,415 
 Res-0003 CC-000003 
Supplemental/Concentration 
$215,085 

English Learner Support & 
Assessment Technicians 
(ELSATs) at each site Res-0003 
CC 031690 
Supplemental/Concentration 
$743,000  

 Salaries - $611,578 
Benefits - $225,844 
 Res-0003 CC 031690 
Supplemental/Concentration 
$837,422 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide IT support for 
implementation of educational 
technology. 
 

 ITG collaboration from its weekly 
meeting has yielded cooperation 
resulting in a Chromebook 

 Support and resources for 
technology Res-0003 CC 077002 

 Supplies & Equipment - $71,204 
Repairs - $11,237 
 Res-0003 CC 077002 
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deployment of over 15,000 assets, 
improved Google Platform support, 
re-vamp of the support ticketing 
system to address anticipated 
growth, and streamlining app 
approval process to support 
student data privacy and security. 

Supplemental/Concentration 
$201,425  

Supplemental/Concentration 
$82,441 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Social Emotional Well-Being: 
Early Intensive Behavior Intervention (EIBI) staff support 4 elementary school sites, 4 BCBA/BCABA Specialists with the support of 
Behavior Technicians support all other school sites. Counseling services increased across many sites as well as increased Wellness 
Coordinator FTE at the middle school level. Project Cornerstone is supported at several elementary schools for struggling students to 
gain developmental assets to help them be more successful in the classroom and in life. PBIS coaches support the 11 schools who 
are currently implementing PBIS. A committee has been working on strengthening the Student Study Team process starting with the 
elementary schools and will continue by looking at the secondary process in the coming year. 
 
Professional development (PD) included Pro Act Training - Crisis Prevention and Intervention, Positive Behavior Intervention Support, 
and Restorative Practices Training for staff. Paraprofessionals received PD on trauma-informed practices and collaboration around 
behavioral strategies. All site staff Kognito online training to increase their skills and understanding around trauma informed practices 
and suicide prevention. PD was also provided through our participation in the CA1 Initiative Inclusion Collaborative, and the Scale Up 
to MTSS (SUMS). Site administrators had monthly PD on inclusion and MTSS. Additional PD opportunities included trauma-informed 
practices and growth mindset, social emotional learning, suicide prevention, and sexual misconduct prevention.  In the past two years, 
all secondary teachers received extensive PD on trauma-informed practices and growth mindset, and language/information from these 
trainings is embedded in ongoing district PD. 
Educationally Related Mental Health support for assessment and counseling; School phobia protocol training by end of the school 
year; Collaboration between Wellness and Special Ed Dept regarding tiered supports for counseling 
 
A new structure called “Middle School Matters” (MSM) - a Tier 2 systems intervention - was implemented.  Each middle school has an 
MSM class for students with serious behavioral and/or academic risks.  Most MSM classes are 2-3 class periods per day, and provide 
targeted support in social-emotional learning, literacy, and mathematics.  Students also participate in weekly restorative justice circles 
facilitated by wellness coordinators. The Opportunity Program - a Tier 3 systems intervention - has long been in place and students 
with serious behavioral/academic risks are placed in this self-contained classroom.  These students receive the same support and 
education as MSM students, as well as  a higher level of counseling support and content instruction in other subjects. MSM and 
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Opportunity teachers received extensive PD on curriculum that simultaneously develops academic success skills, social-emotional 
well-being and literacy through highly engaging curriculum.  PD and coaching was provided in these areas throughout the year, as 
well as a new math intervention program that promotes basic skill development and “just in time support.” 
 
The truancy letter process was automated which has helped increase the focus on attendance across the district and has elevated the 
importance of positive attendance with all of our SCUSD families. Monthly  School Attendance Review Board (SARB) hearings are 
conducted to monitor absenteeism. Wellness coordinators accompany attendance officers on home visits to assess family need.  
Additionally, families with attendance challenges resulting from housing insecurity are referred to a community liaison.  The new 
SCUSD Family Resource Center has recently started offering Parent Project classes in Spanish to help families understand the 
importance of consistent school attendance. An additional Community Liaison was added to increase our ability to address the needs 
of foster and homeless students.  This year a began a collaboration with the Bill Wilson Center to support rapid re-housing for 
homeless students.  The Special Education department supports Community Advisory Committee meetings; the School Attendance 
Review Board process and is working with outside agency to determine a protocol to support students with school phobia.  IEP 
discussions intentionally include addressing regular attendance and has resulted in providing transportation to and from school in 
appropriate circumstances. 
 
21st Century Engaging Learning Environments; 
EdTech PD topics included: Google Suite, Digital Tools for Differentiation, several apps such as KQED Podcast & WeVideo, Digital 
Document-based Questionnaires (DBQs), NewsELA, technological components of new Board-approved curriculum in middle school 
ELA/ELD, digital tools for physical education (e.g., GIF, plickers, demo videos, pedometers and Chromebooks), math software, using 
technology to facilitate math instruction,  sample digital California Science Tests (CAST), using technology to provide immediate 
feedback, and digital citizenship/responsibility.  Paraprofessionals also received PD on Google Classroom. CTE provided Project 
Based Learning training and supported implementation of classroom projects throughout the year.  In secondary, Project-based 
Learning (PBL) and STEAM PD topics included: beginning and intermediate PBL, cross-disciplinary unit design, Computer Science 
and the STEAM dream. Computer Science (CS) PD focused on CS classroom activities (e.g., binary, storyboarding, heuristics), circuit 
playgrounds, CS First curriculum for AVID and an intervention class, and CS Discoveries curriculum for our new middle and 
continuation high school introductory CS classes. Additionally, two summer institutes will be offered to ELA/History teachers for 
parallel unit design. PD on Engagement Strategies and Inclusion included: dyslexia simulations and strategies for middle school 
teachers, strategies to support English learners, phenomena-based science (NGSS) lessons, math interventions for struggling 
students, using writing in math classes, making math relevant and engaging, math talks, instructional strategies to strengthen math 
language, common assessments to improve instruction, and student motivation in 9th grde Alg 1.  Paraprofessionals received PD on 
literacy strategies. At the end of district staff development days, teachers completed a PD reflection to reflect upon their professional 
learning. One question elicited teacher requests for TOSA support.  Requesting teachers received individualized TOSA support in any 
of the above areas.  TOSA support included (for example) collaborative lesson/unit planning, delivering model lessons, developing 
NewsELA text sets, setting up Google classroom, and observation/coaching cycles (including student observations). The Assistive 
Technology TOSA provides computer and training support to student and staff. 
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There are STEAM and Makerspace programs at elementary schools  and robotics programs are being implemented at middle schools. 
Two elementary schools have become Computer Science Immersion schools and are in their second year of implementation.  Plans 
are being developed for CS implementation at multiple elementary sites. In Computer Science, all three high school courses have 
been offered for several years. The CS Leadership Team met regularly to backwards map K-8 CompSci education from AP CS A (the 
highest level CS course).  Two institutes are being offered this year/summer to provide eight teachers with Computer Science 
Discoveries (CSD) training so that the CSD elective could be offered in our middle and continuation high schools next year.  CSD 
prepares students for the first-level high school course. In Elementary, plans have been made to train teachers on the K-5 Computer 
Science Fundamentals curriculum, which prepares students for CSD in middle school. Computer Science related courses continue to 
be offered in the middle school enrichment programs as described above.  In addition, most secondary schools have Robotics clubs, 
and we are working to expand “Girls Who Code” as an after-school club in our middle and high schools. In addition, teachers in our 
middle school AVID and MSM  intervention classes have received training and/or coaching to implement units from the engaging 
Computer Science First curriculum. 
 
Three “Family Coding Nights”  drew 100 people per event.  In these events, parents, siblings and other family members received Hour 
of Code training. This year marks the 2nd Annual STEAM Expo.  K-12 students have been invited to showcase and celebrate their 
STEAM projects that include at least two elements of Science, Technology, Engineering, Art and/or Mathematics.  The STEAM Expo 
is an expansion of the previously long-held Science Fair that targeted K-8 students.  For the STEAM Expo, we put concentrated effort 
into student outreach in the middle and high schools. The STEAM Expo will be a community event hosted in partnership with Mission 
College. Environmental science continues to be a priority for the district and outdoor science camp is 100% funded by the district for 
all 5th graders. 
 
ITG collaboration from its weekly meeting has yielded cooperation resulting in a Chromebook deployment of 13,000 assets, improved 
Google Platform support, re-vamp of the support ticketing system to address anticipated growth, and streamlining app approval 
process to support student data privacy and security. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
As our data shows, we are improving both academically and in the areas of social and emotional intelligence.  We would like to 
continue on this path as we are seeing an upward trend and know we need more time to continue the growth, while adjusting along 
the way.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
2.1 and 2.3 - More resources from the same budget were put toward travel/conference/professional learning than digital resources as 
the need was greater in that area. 4.1 &4.2 - Were under spent because of inability to hire. 6.3 - Underestimated the number of 
ELPAC testers needed due to the testing being twice a year now.  7.1 - Funding will be expended by the end of June or carried over to 
July for purchase of technology.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The only changes we will be making for the 2019-20 school year in this area, are the funding sources.  As our unduplicated count 
drops and the cost of employees continues to rise, we will be moving structures and supports from this funding source to our 
unrestricted funding governed by our 5-year strategic plan.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
SCUSD will partner with family, business and community stakeholders to ensure that students are college and career ready.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance at events, especially families of low income or English Learner 
students.        

18-19 
250 at each district wide event        

Baseline 
100 at each district wide event        

 Attendance varied from 285 to 350 at district wide events. 

Metric/Indicator 
Number of low income families served at the parent resource center.        

18-19 
200 served        

Baseline 
0 (newly opened)        

 788 served 

Metric/Indicator 
Number of community members participating the District Advisory, CTE 
Advisory, Facilities and Budget committee meetings.        

18-19 
2 per committee        

 2 per committee for standing committees, an average of 5 for specialty 
committees such as boundary reconfiguration, new school design, school 
reconfiguration committees. 
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Expected Actual 

Baseline 
1 per committee        

Metric/Indicator 
Number of events where business partnerships  interacted with students        

18-19 
8        

Baseline 
5        

 15 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase meaningful engagement, 
through educational opportunities 
for parents & families (i.e. parent 
orientations, workshops, English 
Learner Conference), district 
events (i.e. STEAM expo, young 
writers fair, public school week 
awards, Triton Art exhibit) and 
volunteerism (i.e. committees, 
events). 
 

 Several district wide family events 
were held throughout the year 
including the 2nd Annual STEAM 
Expo, Young Writer's Fair, EL 
Parent Conference, Migrant 
Mother's Day Luncheon, Family 
Coding Nights and Public School 
Week Awards.   In addition, sites 
held Math Nights, Computer 
Science Showcases, Student Work 
Gallery Walks, and many more. 
Our Community Advisory 
Committee (CAC) meetings 
included parent education on a 
variety of Special Education topics. 

 No additional costs      No additional costs    

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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The Family Resource Center staff 
will continue to support our at-risk 
students and families in meeting 
basic needs and accessing 
community services 
 

 The Family Resource staffing 
provided families with a vast 
variety of supports throughout the 
year. 

 Parent Resource Center staffing 
Res-0003 CC-000003 
Supplemental/Concentration 
$70,000  

 Salaries - $52,836 
Benefits - $19,705 
 Res-0003 CC-000003 
Supplemental/Concentration 
$72,541 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue the work of the District 
Advisory Committee in partnering 
with district leadership to annually 
review and evaluate the LCAP 
and/or Strategic Plan goals and 
actions. 
 

 The District Advisory Committee 
met four times throughout the year. 

 No additional costs      No additional costs    

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue with all advisory 
committees including but not 
limited to PTA Council, CAC, 
DELAC, Student Councils, CTE 
Advisory Board, Facilities Needs 
Task Force, Budget Committee 
and District Advisory Committee.  
Members include business, 
community, parents, students, and 
staff. 
 

 Along with our standing 
committees such as the CTE 
Advisory Board, CAC, DELAC, 
Student Council Leadership, PTA 
Council and District Advisory 
committee, specialized stakeholder 
meetings took place this year to 
address boundary changes, new 
school design and existing school 
reconfigurations. 

 No additional costs      No additional costs    

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support English Learner, Migrant 
and Immigrant parents with written 
and oral translation services. 
 

 Translation/interpretation services 
were provided for individual and 
group meetings and presentations 
and along with the district 

 Translator/Interpreter Res-0003 
CC-000003 
Supplemental/Concentration 
$125,000  

 Salaries - $90,475 
Benefits - $37,338 
   $127,813 
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translator, translation services 
were used to provide written and 
oral translations. 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Partner with local businesses for 
training, internships, career 
exploration, etc. 
 

 Business partnerships included 
San Andreas Regional Center, 
USGS, local hotels/motels, 
restaurants, and other service 
agencies for job placement.  CTE 
continued to partner with local 
industry to provide hands on, 
experiential learning, work based 
learning opportunities.  Local tech 
firms provided sponsored events at 
their locations giving students the 
opportunity to experience the world 
of work.  Partnering with SVCTE 
and Mission College have also led 
to industry pathway education for 
students. 

 No additional costs      No additional costs    

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
District Family Events: 
STEAM Expo has involved parents, industry partners, and higher education in a variety of new engagements. We have reshaped 
STEAM activities expanding access and opportunities for students. Developing a district and community wide event for families to 
engage. Utilizing the breadth and notoriety of Silicon Valley’s partners including Intel and Roche Industries in supporting STEAM 
Expo. Engaging common goals of the business and their employees with students in STEAM initiatives and activities. Collaborating 
with Mission College exposes our students to the college environment and programs in support of providing students with post-
secondary choices.  The Annual Young Writer's Fair in it's 35th year, brings together young authors and their families from all 
elementary schools to share their authored pieces to an audience beyond their families and includes a children's book author each 
year to give a presentation on their journey as a writer of children's books.  This event was again heavily attended.  Other family event 
include our EL Parent Conference where sessions included a variety of parent education topics, Public School Week Awards 
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Ceremony where two students and one parent volunteer from each of our 27 sites are honored by the board of education.  CAC 
meetings included parent education topics such as the IEP process, transition and matriculation, Circle of Friends program that allows 
for general education students and students with disabilities to connect and build relationships, Sonday Reading System for students 
with dyslexia, understanding the grief process, Workability support,  and Health and Sexual Awareness curriculum. This highlights just 
a few of our district wide events that take place annually to engage families in the education of their children. 
 
Stakeholder Committees: 
The District Advisory Committee met four times throughout the year to review mid-year LCAP data including CA dashboard results, 
CAASPP results and local measures, continue to refine the LCAP process and to stay informed regarding the progress on Strategic 
Plan goals, Low Performing Student Block Grant and Federal accountability. CTE Advisory Board continued with more parent and 
student participation, PTA Council and DELAC met monthly giving input to staff, review LCAP data and learn about programs. Along 
with these standing committees, additional committees were formed to build partnerships with our families and community.  An 
attendance boundary committee worked throughout the year to look at new boundary configurations due to the projected opening of 3 
new schools, two committees addressed the reconfiguration of both Don Callejon and Laurelwood schools, the Math Pathways 
committee spent the year looking at building stronger pathways for all students in mathematics and the Expanding Family Choice 
committee convened to bring more choice in the coursework students can take to meet graduation requirements and prepare for 
college and career.  All of these committees provided an opportunity to engage parents and students in conversations about learning 
pathways in SCUSD. 
 
Family Resources: 
The Family Resource Center (FRC) continues to provide food distribution, clothes distribution, parenting education, and connection to 
outside resources such as mental health services, housing, immigration services, and adult education opportunities to district families.  
Site based English Learner Support and Assessment Technicians (ELSATs) provide families with information and connection to the 
FRC.  Wellness Centers at the secondary sites act as on-site satellites of the FRC. Community Liaisons are based out the FRC and 
serve to assess and connect families of foster and homeless students to needed services.  Translation services are also available at 
the FRC. IEP teams work with the in house translators as well as the contract translation agency (Now Interpreters) to support the 
communication needs of our families. 
 
Partnerships: 
Our district Partnerships Manager worked diligently to connect local area small and large businesses with district programming and 
needs. High tech partners provided connections with students and hosted events to promote career exploration and opportunities.  
Local businesses provided event space and resources and provided volunteer opportunities for their employees within our schools. 
Our partnership with San Andreas Regional Center for vendorization supported the employment needs of our most impacted post 
secondary students age 18 to 22 years.  Our staff led the Workability, Transition Partnership and Department of Rehabilitation 
programs in order to continue to work with students out at specific work sites including USGS, local hotels/motels, restaurants, and 
other service agencies.  K-12 CTE  continued to partner with local industry to provide hands on, experiential learning, work based 
learning opportunities for our students. The high school CTE program collaborated with Chamber of Commerce members to provide 
internships. Local retired industry volunteers groups supported Construction pathway. Career exploration and work based learning 



Page 41 of 113

was supported by out local trade organizations for competition and industry certifications. New Automotive Technology partnerships 
with Ford started Spring 2019. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
As our parent and community engagement and participation increases, much anecdotal data points to improved collaboration and 
shared decision making which can be connected to our improved dashboard results. 
Our community need is at a high point and though we know that continuing on this path will boost our upward trends, the diverse, fast 
pace, high intensity Silicon Valley surroundings will bring more challenges to our families in the future. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
N/A         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
In 2019-20, we will convene a larger committee to begin a thorough process in articulating a new 5 year strategic plan and 3 year 
LCAP.  This will include a comprehensive needs assessment and many and varied opportunities for stakeholder input.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The Santa Clara Unified School District (SCUSD) continues to support a collaborative and participatory approach in the LCAP Annual 
Update and Review process.  The involvement process allowed for multiple pathways and opportunities for stakeholders to 
participate. 
 
Advisory Council Meetings: 
District English Learner Advisory Committee (DELAC):  October 24, 2018, December 5, 2018, February 6, 2019, March 27, 2019, 
April 10, 2019, May 15, 2019 
Members: Parents of English Learners, district office staff, site teachers, principals & staff. 
 
Parent Teacher Association (PTA) Council: March 4, 2019 and PTA at each site of the 27 sites in December 2018-February 2019 
Members: PTA officers representing school site PTAs, school board representative, superintendent 
 
District Advisory Committee (DAC): October 16, 2018, February 5, 2019, May 21, 2019 
Members: Parents, site administrator reps, teachers, classified staff, district office staff, community members, school board 
representatives 
 
With the above advisory groups, the overall purpose of the LCAP was reviewed specifically focusing on the 8 State Priorities and how 
the LCAP goals address those priorities.  An update was given as to progress made toward established goals for this year, and 
current student data was shared.  Opportunities for feedback from the groups included collaborative activities, discussion, and data 
review. 
 
Bargaining Unit Feedback: 
Members are addressed through site representatives on the District Advisory Committees, and the union presidents meet bi-monthly 
with cabinet to review items such as the strategic plan and LCAP. 
 
School Site Stakeholder Opportunities: 
Each site principal met with their staff, School Site Council, PTA or parent group, and English Learner Advisory Committee.  Specific 
outreach to parents of low income, foster youth, special education and homeless students was a focus at the school sites. A 
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presentation reviewing the LCAP process specifically focusing on the 8 State Priorities and how the goals address those priorities, 
updating on current goals/actions and gathering feedback was prepared for the principals and delivered by them.  Input from all sites 
was gathered from these meetings in order to help inform the LCAP moving forward. 
 
LCAP Surveys: 
To provide an additional opportunity to receive input and feedback from stakeholders, two LCAP Survey were conducted in 2018.  
Surveys were available for Stakeholders to complete from January 1, 2018 through April 20, 2018.  The survey was in English and in 
Spanish. In the third year of utilizing an online LCAP survey, response levels increased for the third year in a row from 302 in 2015 to 
1624 respondents in 2018.  The survey respondents were 53% parents/family/community members, 41% staff and 6% students.  
39% of the respondents indicated that they had at-risk youth (Low income, Foster, EL, Homeless, Special Needs/504 plan) in our 
schools.  As we prepare to write a new 3 year LCAP for 2020-2023 and a new district strategic plan, we will do a comprehensive 
needs survey. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

In order to focus the LCAP actions solely on supports funded by targeted supplemental funding, the synthesis of all stakeholder 
group input resulted in the following common areas of focus: 
Goal 1 
*K-2 Small group intensive reading intervention 
*Professional Development on meeting diverse student needs especially students with disabilities and English Learners 
*Extra support for English Learners - SEAL, summer and Saturday academies 
 
Goal 2 
*Additional mental health services and wellness centers on secondary campuses 
*School wide Positive Behavior Intervention & Supports (PBIS) 
*Professional development on trauma informed teaching, cultural responsive teaching & differentiation for ELs, and students with 
disabilities 
 
Goal 3 
*Translation services 
*Provide staff at each site to assist with EL parent communication, translations and testing support (ELSATs) 
*Continue to provide resources through the Family Resource Center 
 
You will see all areas reflected in the plan. 
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In addition, our district has initiated crucial work with the Consortium for Educational Change (CEC), guiding us in Labor/Management 
collaborative structures to improve our networks of communication and shared decision making.  It has been recommended by CEC, 
that the district focus on fewer initiatives in order to go deeper and work more intensively on what our top priorities are.  This 
feedback helped guide the focus of the LCAP document.  Continuing in 2019-2020, meeting the needs of all students, with an 
emphasis on students with disabilities will be our primary focus with regard to professional development, communication structures, 
and staffing structures. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
All students will make measurable progress in mastering California Standards, and in graduating from high school college and career 
ready.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Improve achievement overall and reduce achievement gaps between higher performing and lower performing student groups. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

4-Year Cohort 
Graduation Rate 
(Source DataQuest and 
Dashboard) Includes 
DASS one-year grads, 
and starting 16-17shows 
CA Dashboard colors for 
Non-DASS)        

 2014-2015-Rate 
All:  84.3% 
Hispanic: 72.5% 
African American: 
75.5% 
English Learners: 76.4% 
Socioeconomically 
Disadvantaged: 76.0% 

 Metric/indicator: 
4-Year Cohort 
Graduation Rate 
(Source: DataQuest 
only-includes DASS 
one-year grads) 
 
17-18 Targets and 
Actuals: 

 2018-19 Rate and 
change from 17-18 
will be officially available 
on DataQuest and CA 
Dashboard/Fall, 2019 
Targets for 19-20 will be 
set based on actual 
results from, 2019. 

 2018-19 Rate and 
change from 17-18 
will be officially available 
on DataQuest and CA 
Dashboard/Fall, 2019 
 
Estimated Targets for 
19-20  (to be revised 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Students with 
Disabilities: 69.5% 
 
2015-16 
All:  84.6% 
Hispanic: 77.6% 
African American:81.8% 
English Learners: 75.9% 
Socioeconomically 
Disadvantaged:77.6% 
Students with 
Disabilities: 71.5% 
 
2016-17 
All:  84.9%, "Green" 
Hispanic: 80.7%, 
"Yellow" 
African American: 
86.0%, "Green" 
English Learners: 
66.3%, "Yellow" 
Socioeconomically 
Disadvantaged: 78.9%, 
"Yellow" 
Students with 
Disabilities: 68.4%, 
"Yellow" 
 

All: Target:  86.3% or 
above.  Actual: 89%, 
"Green" (+2.7-Met) 
Hispanic: Target: 84% 
(+3.3)Actual: 84.6% 
(+3.9-Met), "Green" 
Black or African 
American:Target: 87.7% 
(+1.7) Actual: 97.5% 
(+9.8-Met), "Blue" 
Economically 
Disadvantaged: Target: 
81% (+ 2.1) Actual: 
84.2% (+3.2-Met), 
"Green" 
English Learners: 
Target: 68.2%(+1.9)  
Actual: 84.2% (+16-
Met), "Green" 
Special Ed: Target: 
74.6% (+6.2) Actual: 
75.2% (+0.6-Not Met), 
"Yellow" 
 

17-18 Actuals and 18-19 
Targets : 
All: Target:  Maintain at 
89% or higher, "Green".  
Actual: 
Hispanic: Target: 
Increase to 85.6% or 
higher, "Green" . Actual: 
Black or African 
American:Target: 
Maintain at 95% or 
higher, "Green" Actual: 
Economically 
Disadvantaged: Target: 
Increase to 85.2% or 
higher, "Green" Actual: 
English Learners: 
Target: Increase to 
85.2% or higher," 
Green" Actual: 
Special Ed: Target: 
Increase to 76.2% or 
higher, "Yellow" Actual: 
 
 
 

based on actual results 
in Fall, 2019.) 
 
All: Target:  Maintain at 
89% or higher, "Green".  
Actual: 
Hispanic: Target: 
Increase to 86.6% or 
higher, "Green" . Actual: 
Black or African 
American:Target: 
Maintain at 95% or 
higher, "Green" Actual: 
Economically 
Disadvantaged: Target: 
Increase to 86.2% or 
higher, "Green" Actual: 
English Learners: 
Target: Increase to 
86.2% or higher," 
Green" Actual: 
Special Ed: Target: 
Increase to 77.2% or 
higher, "Yellow" Actual: 
 
 

AP Course Enrollment 
(Only grades 11-12, 
WHS and SCHS) 
(Source: Aeries/local 
student information 
system)        

 2015-16 Actual 
All: 48.9% 
Hispanic: 37.5% 
Black or African 
American: 38.7% 
Economically 
Disadvantaged: 40% 
English Learners: 11.6% 
Special Ed: 7.3% 

 17-18 Targets and 
Actuals: 
 
All: Target: 50% or 
above Actual: 50.2% ( 
Met) 
Hispanic: Target: 39% 
Actual: 34.6% (Not met) 

 2018-19 AP Enrollment 
Targets and Actuals. 
Actuals will be 
completed in July, 2019. 
All: Target: 51% or 
above. Actual: 
Hispanic: Target: 35.6% 
or above. Actual: 

 Estimated Targets for 
19-20  (to be revised 
based on actual results 
in Fall, 2019.) 
 
All: Target: 51% or 
above. Actual: 
Hispanic: Target: 36.6% 
or above. Actual: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
2016-17 
All: 52% 
Hispanic: 37.6% 
Black or African 
American: 42.3% 
Economically 
Disadvantaged: 40.3% 
English Learners: 8.7% 
Special Ed: 10.8% 
 

Black or African 
American:Target: 44% 
Actual: 46% (Met) 
Economically 
Disadvantaged: Target: 
42% Actual: 35.2% (Not 
met) 
English Learners: 
Target: 10% Actual: 
10.2% (Met) 
Special Ed: Target 11% 
Actual: 5.8% (Not met) 
 

Black or African 
American:Target:48% or 
above Actual: 
Economically 
Disadvantaged: 
Target:36.2% or above 
Actual: 
English Learners: 
Target:11% or above 
Actual: 
Special Ed: Target 6.8% 
or above Actual: 
 
 

Black or African 
American:Target:49% or 
above Actual: 
Economically 
Disadvantaged: 
Target:37.2% or above 
Actual: 
English Learners: 
Target:12% or above 
Actual: 
Special Ed: Target 7.8% 
or above Actual: 
 
 

AP Exam Pass Rate (All 
AP Exams) 
(Source: College Board 
provided locally) 
        

 2015-16 Actual 
All: 65% 
Hispanic: 57.5% 
Black or African 
American:Target: 45.2% 
Economically 
Disadvantaged: 52% 
English Learners: 65% 
Special Ed: 50% 
 
2016-17 
All: 66% 
Hispanic: 60.2% 
Black or African 
American:Target: 64% 
Economically 
Disadvantaged: 55.2% 
English Learners: 85.7% 
Special Ed: 60.5% 
 
 

 17-18 Targets and 
Actuals 
All: Target: 67% Actual: 
64.3% (Not met) 
Hispanic: Target: 61%  
Actual: 52.7% (Not met) 
Black or African 
American:Target: 65%  
Actual: 48% (Not met) 
Economically 
Disadvantaged: Target: 
55%  Actual: 51% (Not 
met) 
English Learners: 
Target: 86.6%  Actual: 
79% (Not Met) 
Special Ed: Target: 
61.5%  Actual: 66.7% 
(Met) 
 
 

 18-19 Targets and 
Actuals. Actuals will be 
completed in July, 2019. 
All: Target: 65% or 
higher. Actual: 
Hispanic: Target: 54% 
or higher. Actual: 
Black or African 
American: Target: 49% 
or higher. Actual: 
Economically 
Disadvantaged: Target: 
52% or higher. Actual: 
English Learners: 
Target: 80% or higher. 
Actual: 
Special Ed. Target: 68% 
or higher. Actual: 
 

 Estimated Targets for 
19-20  (to be revised 
based on actual results 
in Fall, 2019.) 
 
All: Target: 65% or 
higher. Actual: 
Hispanic: Target: 56% 
or higher. Actual: 
Black or African 
American: Target: 51% 
or higher. Actual: 
Economically 
Disadvantaged: Target: 
54% or higher. Actual: 
English Learners: 
Target: 82% or higher. 
Actual: 
Special Ed. Target: 70% 
or higher. Actual: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Cohort Graduates 
completing all courses 
required for UC/CSU 
Entrance [Source: 
DataQuest for 2015-16; 
CA Dashboard 2016-17 
forward-Metric 
Methodology changed 
as part of College and 
Career Indicator; 2017-
18 Data reflects 
corrected Data not 
shown publicly]        

 2015-16 Actual 
All: 36.9% 
Hispanic: 19.8% 
Black or African 
American: 26.5% 
Economically 
Disadvantaged: 25.8% 
English Learners: 2.7% 
Special Ed: (Not 
reported) 
 
16-17 
All: 44.2% 
Hispanic: 28.8% 
Black or African 
American: 32.4% 
Economically 
Disadvantaged: 32.8% 
English Learners: 18.2% 
Special Ed: 10.2% 
 
 

 2017-18 Targets and 
Actuals 
All: Target: 44%  Actual: 
48% (Met) 
Hispanic: Target: 28.6% 
Actual: 30% (Met) 
Black or African 
American:Target: 32%  
Actual: 39% (Met) 
Economically 
Disadvantaged: Target: 
31%  Actual: 31% (Met) 
English Learners: 
Target: 4% Actual: 2.2% 
(Not met) 
Special Ed: Target: 
11.5%  Actual: 17.8% 
(Met) 
 
(Data for Wilcox high 
was incorrectly reported 
for the CA 
Dashboard/Dataquest, 
but corrected in 
CALPADS, 1/2019.) 
 

 2018-19 Targets and 
Actuals 
All: Target: 49% Actuals: 
Hispanic: Target: 32% 
Actuals: 
Black or African 
American: Target: 40% 
Actuals: 
Economically 
Disadvantaged:  Target: 
32% Actuals: 
English Learners: 
Target: 3% Actuals: 
Special Ed: Target: 19% 
Actuals: 
 

 Estimated Targets for 
19-20  (to be revised 
based on actual results 
in Fall, 2019.) 
 
All: Target: 50% Actuals: 
Hispanic: Target: 34% 
Actuals: 
Black or African 
American: Target: 42% 
Actuals: 
Economically 
Disadvantaged:  Target: 
34% Actuals: 
English Learners: 
Target: 4% Actuals: 
Special Ed: Target: 19% 
Actuals: 
 
 

SBAC ELA: Grades 3-8-
2015-16 and 2016-17; 
Grades 3-8 and 11 
starting 2017-18. 
[Source: CA Dashboard] 
Maintain or Reduce 
distance from level 3 
(Increase "Status"- the 
percent of students 
meeting grade level 
standard)        

 2015-16 Status (Actual) 
All: High/Green (12.2 
points above level 3) 
Hispanic: Low/Orange 
(41.5 points below level 
3) 
African American: 
Low/Orange (31.9 points 
below level 3) 
Socioeconomically 
Disadvantaged: 

 17-18 Targets and 
Actuals: 
 
All: Target: High / 
Maintain  Actual: 
High/Maintained with 
16.4 points above 
standard, "Green" 
 
Hispanic: Target: 
Decrease distance from 

 18-19 Targets and 
Actuals 
All: Target: 
"High/Maintain" at 16.4 
points above standard, 
"Green" Actuals: 
Hispanic: Target: 33.9 
points below standard, 
"Yellow" Actuals: 

 Estimated Targets for 
19-20  (to be revised 
based on actual results 
in Fall, 2019.) 
 
All: Target: 
"High/Maintain"  (at least 
16.4 points above 
standard, "Green") 
Actuals: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Low/Orange (39.4 points 
below level 3) 
English Learners: 
Low/Orange (9.6 below 
level 3) 
Students with 
Disabilities:  Very 
low/Red (79.2 points 
below level 3) 
 
 
 
2016-17 
All: High/Green (11.8 
points above level 3, 
Met) 
Hispanic: Low/Orange 
(44.2 points below level 
3, Not Met) 
African American: 
Med/Yellow (24.9 points 
below level 3, Met) 
Socioeconomically 
Disadvantaged: 
Low/Orange (43.9 points 
below level 3, Not Met) 
English Learners: 
Low/Orange(16.1 below 
level 3, Not Met) 
Students with 
Disabilities: Very 
low/Red (87.1 points 
below level 3, Not Met) 
 
 
 
 

standard by at least 3 
points from 38.7 below 
to 35.7 below. Actual: 
Maintained distance 
from standard with 1.8 
points decrease in 
distance from standard 
to 36.9, "Orange" 
 
African American: 
Target: Decrease 
distance from standard 
by 3 points from 17 
points below to 14 
points below. Actual: 
Increased distance from 
standard to 25 points 
below standard, 
"Orange" 
 
Socioeconomically 
Disadvantaged Target: 
Decrease distance from 
standard by 3 points 
from 37.4 to 34.4 Actual: 
Decreased distance 
from standard by 4.7 
points to 32.7 points 
below standard, 
"Yellow" 
 
English Learners Target: 
Decrease distance from 
standard by 3 points  
from 18.8  below to 15.8 
below  Actual: 
Maintained distance 

African American: 22 
points below standard, 
"Yellow" Actuals: 
Socioeconomically 
Disadvantaged: Target: 
28.7 points below 
standard, "Yellow", 
Actuals: 
English Learners: 
Target: 15.5 points 
below standard, 
"Yellow" Actuals: 
Students with 
Disabilities: Target: 82 
points below standard, 
"Orange" Actuals: 
 
 
Target is to increase 
scale scores in order to 
"reduce the distance 
from Level 3" overall 
and for all subgroups to 
qualify as "increased" 
(3-15 points) on the CA 
Dashboard/5x5 Grid. 
 

Hispanic: Target: 
Continue to decrease 
distance from level 3 by 
at least 3 points (31 
points below standard 
"Yellow") Actuals: 
African American: 
Continue to decrease 
distance from level 3 by 
at least 3 points (18 
points below standard, 
"Yellow") Actuals: 
Socioeconomically 
Disadvantaged: Target: 
Continue to decrease 
distance from level 3 by 
at least 3 points (25.7 
points below standard, 
"Yellow") Actuals: 
English Learners: 
Target: Continue to 
decrease distance from 
level 3 by at least 3 
points (12.5 points 
below standard, 
"Yellow") Actuals: 
Students with 
Disabilities: Target: 
Continue to decrease 
distance from level 3 by 
at least 3 points (79 
points below standard, 
"Orange") Actuals: 
 
 
Target is to increase 
scale scores in order to 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

from standard with <1 
point change, "Orange" 
 
Students with 
Disabilities Target: 
Decrease distance from 
standard by 3 points 
from 85 below to 83 
below.  Actual: 
Maintained distance 
from standard at 85 
points below standard. 
"Red". 
 
 
 

"reduce the distance 
from Level 3" overall 
and for all subgroups to 
qualify as "increased" 
(3-15 points) on the CA 
Dashboard/5x5 Grid. 
 
 
 

SBAC Math Grades 3-8-
2015-16 and 2016-17; 
Grades 3-8 and 11 
starting 2017-18. 
[Source: CA Dashboard] 
Maintain or Reduce 
distance from level 3 
(Increase "Status"- the 
percent of students 
meeting grade level 
standard);        

 2015-16 Status (G 
All: High  (0.2 points 
above level 3) 
Hispanic:  Low/Orange 
(58.4 points below level 
3) 
African American:  
Low/Orange (50.6 points 
below level 3) 
Socioeconomically 
Disadvantaged: Status = 
Low (54.9 points below 
level 3) 
English 
Learners:Medium/Yello
w (18.2 points below 
level 3) 
Students with 
Disabilities: Status = 
Low (89.6 points below 
level 3) 

 17-18 Targets and 
Actuals (3-8 and grade 
11 now combined) 
 
All: Target: Medium / 
Maintain  Actual: 
Medium/Maintained with 
4.5 points below 
standard, "Yellow" 
 
Hispanic: Target: 
Decrease distance from 
standard by 3 points 
from 63.9 below to 60.9 
below. Actual: 
"Maintained" distance 
from standard  with <5 
point increase in 
distance to 68.5 points 
below standard, 
"Orange" 

 18-19 Targets and 
Actuals 
All: Target: 
"High/Maintain" at 1.5 
points or less below 
standard, "Green" 
Actuals: 
Hispanic: Target: 65.5 
points below standard, 
"Yellow" Actuals: 
African American: 
Target: 61.8 points 
below standard, 
"Yellow" Actuals: 
Socioeconomically 
Disadvantaged: Target: 
58.4 points below 
standard, "Yellow", 
Actuals: 
English Learners: 
Target: 30.8 points 

 19-20 Targets and 
Actuals 
All: Target: 
"High/Maintain" at 0 
points below standard, 
"Green" Actuals: 
Hispanic: Target: 
Continue to decrease 
distance from level 3 by 
at least 3 points (62.5 
points below standard, 
"Yellow") Actuals: 
African American: 
Target: Continue to 
decrease distance from 
level 3 by at least 3 
points (59.8 points 
below standard, 
"Yellow") Actuals: 
Socioeconomically 
Disadvantaged: Target: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 
2016-17 
All: Yellow/Medium  (1.2 
points above level 3) 
Hispanic:  Low/Orange 
(63.9 points below level 
3) 
African American: 
Medium/Orange (53.2 
points below level 3) 
Socioeconomically 
Disadvantaged:  
Low/Orange (62.7 points 
below level 3) 
English Learners: 
Low/Orange (25.1 points 
below level 3) 
Students with 
Disabilities: Very 
Low/Red (102.1 points 
below level 3) 
 
 
 

 
African American: 
Target: Decrease 
distance from standard 
by 3 points from 24.9 
points below to 21.9 
points below. Actual: 
Increase in distance 
from to 64.8 points 
below standard, 
"Orange" 
 
Socioeconomically 
Disadvantaged Target: 
Decrease distance from 
standard by 3 points 
from 62.7 points below 
to 59.7 points below   
Actual: Decreased 
distance from standard 
to 61.4  points below 
standard, "Yellow" 
 
English Learners Target: 
Decrease distance from 
standard by 3 points.  
Actual: Increased 
distance from standard  
to 33.8 points below 
standard "Orange" 
 
Students with 
Disabilities Target: 
Decrease distance from 
standard by 3 points 
from 102.1 points below 
to 99.1 points below. 

below standard, 
"Yellow" Actuals: 
Students with 
Disabilities: Target: 
110.1 points below 
standard, "Orange" 
Actuals: 
 
Target is to increase 
scale scores in order to 
"reduce the distance 
from Level 3" overall 
and for all subgroups to 
qualify as "increased" 
(3-15 points) on the CA 
Dashboard/5x5 Grid. 
 

Continue to decrease 
distance from level 3 by 
at least 3 points (55.4 
points below standard, 
"Yellow") Actuals: 
English Learners: 
Target: Continue to 
decrease distance from 
level 3 by at least 3 
points (30.8 points 
below standard 
"Yellow") Actuals: 
Students with 
Disabilities: Target: 
Continue to decrease 
distance from level 3 by 
at least 3 points (107 
points below standard, 
"Orange") Actuals: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Actual: Increased 
distance from standard 
to 113 points below 
standard, "Red" 
 
 
 

SBAC ELA (Grade 11) 
[Source: 
caaspp.cde.ca.gov]        

 2015-16 
Percent 
meeting/exceeding 
grade level standard ( 
Level 3&4) 
Overall: 52% 
English Learners: 34% 
Socioeconomically 
Disadvantaged: 38% 
Students with 
Disabilities: 16% 
African American: 30% 
Hispanic: 35% 
 

 See above--Grade 11 
has been combined with 
grades 3-8 

    

SBAC Math (Grade 11) 
[Source: 
caaspp.cde.ca.gov]        

 2015-16 
Overall: 34% 
Met/Exceeded Grade 
Level Standard (Level 
3&4) 
 

 See above--Grade 11 
has been combined with 
grades 3-8 

    

Middle Dropout numbers 
(Grades 7-8) [Source: 
DataQuest]        

 2015-16: 10  2017-18 Target and 
Actuals 
Target: 10 or fewer, 
Actual: 6 
 
Middle School dropout 
numbers have not been 
released for 17-18 on 
Dataquest. Data above 

 2018-19 
Target: 10 or less, 
Actuals: THIS DATA IS 
NO LONGER BEING 
COLLECTED FOR 
LCAP/CA 
DASHBOARD. 
 

 2019-20 
Target: 10 or less 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

reflects data certified in 
CALPADS. 
 

High school 4-Year 
cohort dropout rates 
[Source: DataQuest]        

 2015-16 
Overall: 8.8% 
(State Adjusted Metric 
after 15-16) 
 
2016-17 
All: 5.4% Target: 7.8% 
(Met) 
 
New student group 
reporting  for 16-17 
Hispanic: 8.4% Target: 
6.4% 
African American: 7% 
Target: 5% 
English Learners: 12% 
Target: 10% 
Socioeconomically 
Disadvantaged: 8.2% 
Target: 6.2% 
Students with 
Disabilities: 5% Target: 
3% 
 
 
 

 2017-18 Target and 
Actuals 
 
All: 5.7% Target: 4.4% 
(Not met) 
Hispanic: 7.1% Target: 
6.4% (Not met) 
African American: 2.5% 
Target: 5% (Met) 
English Learners: 8.7% 
Target: 10% (Met) 
Socioeconomically 
Disadvantaged: 7.6% 
Target: 6.2%(Not met) 
Students with 
Disabilities: 6.5% 
Target: 3%(Not met) 
 
 
 
 
 

 2018-19 
All: Target: 5%, Actual: 
Hispanic: Target: 6.1%, 
Actual: 
African American: 
Target: 2%, Actual: 
English Learners: 
Target: 7.7%, Actual: 
Socioeconomically 
Disadvantaged: Target: 
6.6%, Actual: 
Students with 
Disabilities: Target: 
5.5%, Actual: 
 
 

 2019-20 
All: Target: 4%, Actual: 
Hispanic: Target: 5.1%, 
Actual: 
African American: 
Target: 1%, Actual: 
English Learners: 
Target: 6.7%, Actual: 
Socioeconomically 
Disadvantaged: Target: 
5.6%, Actual: 
Students with 
Disabilities: Target: 
4.5%, Actual: 
 

English Learner 
Reclassification Rates  
[Source: DataQuest]        

 16-17 11.1%  17-18 Target and 
Actuals 
Target=12.1% Actual= 
12.9% (Met) 
 

 2018-19 
Target: 14%, Actual (as 
of 5/2019): 14% 
 

 2019-20 
Target: 15% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

EL Progress to 
Proficiency [Source: CA 
School Dashboard]        

 16-17 
47% of ELs moved up at 
least one level of 
proficiency on CELDT 
(Former AMAO 1) 
 

 For reference only: 
2017-2018 ELPAC 
(Source: CDE) 
 
2017-18 Percent of 
Students at Level 4 
(Proficient): 35.7% 
2017-18 Percent of 
Students at Level 3: 
32.6% 
 

 2018-19 
TBD when English 
Learner Proficiency 
Indicator (ELPI) is 
finalized in fall, 2019 
 

 2019-20 

Implementation of 
content standards & 
ELD standards        

 100% implementation of 
standards aligned, 
board adopted 
instructional resources & 
district created 
curriculum maps in all 
content areas, including 
ELD 

 100% implementation of 
standards aligned, 
board adopted 
instructional resources & 
district created 
curriculum maps in all 
content areas, including 
ELD 

 100% implementation of 
standards aligned, 
board adopted 
instructional resources & 
district created 
curriculum maps in all 
content areas, including 
ELD 

 100% implementation of 
standards aligned, 
board adopted 
instructional resources & 
district created 
curriculum maps in all 
content areas, including 
ELD 

Quarterly Williams 
Reports        

 100% Compliance  Maintain 100% 
compliance 

 Maintain 100% 
compliance 

 Maintain 100% 
compliance 

College and Career 
Indicator [Source: CA 
Dashboard] Increase 
percent of students 
meeting "Prepared" 
status on the CCI 
measure.        

 2016-17 (Baseline) 
ALL 40.8% 
Hispanic/Latino 23.3% 
Black/African American 
21.4% 
Economically 
Disadvantaged 28.1% 
English Learner 18.30% 
Special Ed. 10.0% 
 

 2017-18 Actuals 
All:  45.6%; Med/Yellow 
Hispanic: 28.3%,  
Med/Yellow 
African American: 
36.6%; High/Green 
English Learners: 
11.2%; Low/Orange 
Socioeconomically 
Disadvantaged: 30.3% 
Low/ Orange 
Students with 
Disabilities: 12.4%, 
Med/Yellow 
 

 2018-19 
All: Target: 47.6%, 
"Green", Actual: 
English Learners: 
Target: 13.2%, "Yellow", 
Actual: 
Socioeconomically 
Disadvantaged: Target: 
32.3%, "Yellow", Actual: 
Students with 
Disabilities: Target: 
14.4%, "Yellow", Actual: 
African American: 
Target: 38.6%, "Green", 
Actual: 

 2019-20 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 
 
 

Hispanic: Target: 30.3%, 
"Yellow", Actual: 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide professional development for both 
certificated and classified staff which 
emphasizes structures and strategies 

 Continue to provide professional learning 
for both certificated and classified staff to 
support the diversity of our students. 

 Continue to provide professional learning 
for both certificated and classified staff to 
support the diversity of our students. 
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designed to support differentiated 
instruction in order to fully implement State 
Standards, including ELD and CTE.        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $70,000  $70,000  $108,000 
        $70,000  $70,000  $108,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $70,000  $70,000  $108,000 Budget 
Reference        

Res-0003 CC 021315 
Substitute costs, hourly pay and 
travel and conference for 
professional development - 
elementary education 

 Res-0003 CC 021315 
Substitute costs, hourly pay and 
travel and conference for 
professional development - 
elementary ed 

 Res-0003 CC 021315 
Substitute costs, hourly pay and 
travel and conference for 
professional development - 
elementary ed 

Amount        $70,000  $70,000  $100,000 
        $70,000  $70,000  $100,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $70,000  $70,000  $100,000 Budget 
Reference        

Res-0003 CC 021320 
Substitute costs, hourly pay and 
travel and conference for 
professional development - 
secondary education 

 Res-0003 CC 021320 
Substitute costs, hourly pay and 
travel and conference for 
professional development - 
secondary ed 

 Res-0003 CC 021320 
Substitute costs, hourly pay and 
travel and conference for 
professional development - 
secondary ed 

Amount        $8,000  $8,000  $0 
        $8,000  $8,000  $0 Source        Supplemental/Concentration  Supplemental/Concentration   
        $8,000  $8,000  $0 Budget 
Reference        

Res-0003 CC 021340 
Substitute costs, hourly pay and 
travel and conference for 
professional development - TK/K 
teachers 

 Res-0003 CC 021340 
Substitute costs, hourly pay and 
travel and conference for 
professional development - TK/K 
teachers 

  
The $8000 is folded in to Action 1.1 
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Amount        $300,000  $488,000  $632,000 
        $300,000  $488,000  $632,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $300,000  $488,000  $632,000 Budget 
Reference        

Res-0003 CC-000003 
2.4 FTEs - 2.0 content area TOSAs 
and .4 AVID TOSA 

 Res-0003 CC-000003 
3.2 FTEs - 2.8 content area TOSAs 
and .4 CompSci TOSA 

 Res-0003 CC-000003 
3.9 FTEs - 3.0 content area TOSAs, 
.5 Professional Support Program 
Mentor and .4 Teacher Librarian 
TOSA 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Grade Spans: 6-12        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide K-12 summer programs as 
additional support to at-risk students, 
especially English Learners, foster & 
homeless youth and low income students.        

 Continue to provide K-12 summer 
programs as additional support for 
students who need it. 

 Continue to provide K-12 summer 
programs as additional support for 
students who need it. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000,000  $1,000,000  $1,100,000 
        $1,000,000  $1,000,000  $1,100,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $1,000,000  $1,000,000  $1,100,000 Budget 
Reference        

Res-0003 CC 018700 
Summer School 

 Res-0003 CC 018700 
Summer School 

 Res-0003 CC 018700 
Summer School 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide before and after school support for 
students at risk, especially English 
Learners, foster & homeless youth and low 
income students.        

 Continue to provide before and after 
school support for students at risk. 

 Continue to provide before and after 
school support for students at risk. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $200,000  $200,000  $200,000 
        $200,000  $200,000  $200,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $200,000  $200,000  $200,000 Budget 
Reference        

Res-0003 CC 018730 
Hourly pay for before/afterschool 
support teachers. 

 Res-0003 CC 018730 
Hourly pay for before/afterschool 
support teachers. 

 Res-0003 CC 018730 
Hourly pay for before/afterschool 
support teachers. 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Schools: Middle and High Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to provide extra counseling staff 
at each secondary site. Counselors will 
give additional support to students with 

 Continue to provide academic, college and 
career counseling at each secondary site. 

 Continue to provide academic, college and 
career counseling at each secondary site. 
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IEPs & 504s, English Learners, low-
income, homeless and foster youth.        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $200,000  $200,000  $0 
        $200,000  $200,000  $0 Source        Supplemental/Concentration  Supplemental/Concentration   
        $200,000  $200,000  $0 Budget 
Reference        

Res-0003 CC 031100 
Counseling Staff 

 Res-0003 CC 031100 
Counseling Staff 

  
No additional cost. Will be moved to 
unrestricted general fund. 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide          Specific Schools: Elementary  schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Provide college and career exploration 
beginning in elementary school, especially 
to at-risk populations such as EL, foster 
and low-income students.        

 Provide college and career exploration 
beginning in elementary school. 

 Provide college and career exploration 
beginning in elementary school. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $160,000  $225,000  $0 
        $160,000  $225,000  $0 Source        Supplemental/Concentration  Supplemental/Concentration   
        $160,000  $225,000  $0 Budget 
Reference        

Res-0003 CC-000003 
CTE Coordinator 

 Res-0003 CC-000003 
CTE Coordinator 

  
No additional cost. Will be moved to 
unrestricted general fund. 

Amount        $293,122  $309,174  $0 
        $293,122  $309,174  $0 Source        Supplemental/Concentration  Supplemental/Concentration   
        $293,122  $309,174  $0 Budget 
Reference        

Res-0003 CC 635010 
ROP/CTE contribution for career 
programs 

 Res-0003 CC 635010 
ROP/CTE contribution to career 
programs @SVCTE 

  
No additional cost. Will be moved to 
unrestricted general fund. 

Action 6 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
X Modified Action         X Unchanged Action         X Unchanged Action        

 

         Focus all staff on looking closely at data 
for struggling students in order to inform 
decisions about interventions, supports 

 Focus all staff on looking closely at data 
for struggling students in order to inform 
decisions about interventions, supports 
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and services to accelerate student 
achievement in mathematics and literacy. 

and services to accelerate student 
achievement in mathematics and literacy. 

 
Budgeted Expenditures 
Amount          $770,000  $975,000 
          $770,000  $975,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $770,000  $975,000 Budget 
Reference        

 
 

 Res-0003 CC 021131 
SEAL Coaches, substitute costs, 
SEAL contracts, Developing 
Bilingual teachers - subs, hourly pay 

 Res-0003 CC 021131 
SEAL Coaches, substitute costs, 
SEAL contracts, Developing 
Bilingual teachers - subs, hourly pay 

Amount          $1,992,051  $2,265,000 
          $1,992,051  $2,265,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $1,992,051  $2,265,000 Budget 
Reference        

 
 

  
K-2 Literacy Intervention Specialist 
Teachers at every elementary site, 
3.0 Reading Recovery teachers, 1.0 
Reading Recovery/Comprehensive 
Intervention Model Coach 

 Res-0003 CC 021316 
K-2 Literacy Intervention Specialist 
Teachers at every elementary site, 
3.0 Reading Recovery teachers, 2.0 
Reading Recovery/Comprehensive 
Intervention Model Coach, 
professional development in early 
literacy for intervention staff. 

Amount          $69,984  $122,000 
          $69,984  $122,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $69,984  $122,000 Budget 
Reference        

 
 

 Res-0003 CC-000003 
Data Technician .6 

 Res-0003 CC-000003 
Data Technician 1.0 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The district will allocate funding to sites 
proportionally based on the population at 
each school. The district will monitor the 
alignment to LCAP and use of funds 
through the Single Plans for School 
Achievement (SPSAs). Each school will 
identify their at-risk student needs in 
budgeting, especially for EL, low-income 
and foster youth.        

 The district will allocate funding to sites 
proportionally based on the population at 
each school. The district will monitor the 
alignment to LCAP and use of funds 
through the Single Plans for School 
Achievement (SPSAs). Each school will 
identify their at-risk student needs in 
budgeting, especially for EL, low-income 
and foster youth. 

 The district will allocate funding to sites 
proportionally based on the population at 
each school. The district will monitor the 
alignment to LCAP and use of funds 
through the Single Plans for School 
Achievement (SPSAs). Each school will 
identify their at-risk student needs in 
budgeting, especially for EL, low-income 
and foster youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,572,739  $3,610,972  $3,672,081 
        $3,572,739  $3,610,972  $3,672,081 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $3,572,739  $3,610,972  $3,672,081 Budget 
Reference        

Res-0003 CC-000003 
School actions/services monitored 
through SPSAs 

 Res-0003 CC-000003 
School actions/services monitored 
through SPSAs 

 Res-0003 CC-000003 
School actions/services monitored 
through SPSAs 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
All students will participate in engaging 21st Century learning environments that cultivate the 6 C’s (Communication, Collaboration, 
Creativity, and Critical Thinking, Character Education & Citizenship) while promoting their social-emotional well-being.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Based on stakeholder surveys and results of the California Healthy Kids Survey results, there is a need to increase students' well-
being, feeling of connectedness and engagement to school.  Attendance rates need to improve so that students are actually in school 
and present for learning. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of students 
reporting high levels of 
school connectedness in 
response to related 
questions on 
stakeholder surveys 
including the CA Healthy 
Kids Survey. 

 (15-16) 
Grade 5: 62% 
Grade 7: 62% 
Grade 9: 50% 
Grade 11: 48% 
Grades 9-12 Non-
traditional schools: 32% 
 

 17-18 Results: 
Grade 5: 58% 
Grade 7: 57.5% 
Grade 9: 55% 
Grade 11: 52% 
Grades 9-12 Non-
traditional schools: 38% 
 

 In 2018-19 SCUSD 
administered a Social 
Emotional Learning 
Survey that is linked to 
students' social 
emotional orientation to 
school, as well as 
academic orientation, 

 Projections will be 
established once the 
baseline data from the 
SEL survey is reviewed 
in Fall 2019. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
        

16-17 
Grade 5: 63% 
Grade 7: 62% 
Grade 9: 50.6% 
Grade 11: 47.5% 
Grades 9-12 Non-
traditional schools: 49% 
 
 

 with the added benefit 
that the data can be 
combined in our local 
data system with other 
demographic and 
academic outcome data. 
Results of this survey 
will be shared and 
provided here as new 
baseline data in 
summer, 2019. 

Percentage of students 
reporting desire to self-
harm in response to 
related questions on 
stakeholder surveys 
including the CA Healthy 
Kids Survey.        

 (15-16) 
Grade 5: (Not 
asked/reported by 
CHKS) 
Grade 7: (Not 
asked/reported by 
CHKS) 
Grade 9: 15% 
Grade 11: 16% 
Grades 9-12 Non-
traditional schools: 14% 
 
16-17 
Grade 5: (Not 
asked/reported by 
CHKS) 
Grade 7: (Not 
asked/reported by 
CHKS) 
Grade 9: 15.4% 
Grade 11: 15.4% 
Grades 9-12 Non-
traditional schools: 
20.6% 
 
 

 17-18 Results: 
Grade 5: (Not 
asked/reported by 
CHKS) 
Grade 7: (Not 
asked/reported by 
CHKS) 
Grade 9: 13.4% 
Grade 11: 13.3% 
Grades 9-12 Non-
traditional schools: 
13.9% 
 
 

 The new Social 
Emotional Learning 
Survey does not ask 
questions regarding 
students' desire to self-
harm.  Given that the 
CHKS survey was 
anonymous, and that 
the aggregate data was 
showing no pattern over 
5 years of 
administration, it was 
decided not to include 
these types of questions 
in the new survey. 

 Projections will be 
established once the 
baseline data from the 
SEL survey is reviewed 
in Fall 2019. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of 5th grade 
students reporting not 
feeling safe at school 
and percentage of 
secondary students 
reporting feelings of 
harassment and bullying 
in response to related 
questions on 
stakeholder surveys 
including the CA Healthy 
Kids Survey.        

 (15-16) 
Grade 5: 16% 
Grade 7: 35% 
Grade 9: 31% 
Grade 11: 25% 
Grades 9-12 Non-
traditional schools: 12% 
 
16-17 
Grade 5: 15% 
Grade 7: 38% 
Grade 9: 29% 
Grade 11: 29% 
Grades 9-12 Non-
traditional schools: 20% 
 
 

 17-18 Results: 
Grade 5: 17% 
Grade 7: 39% 
Grade 9: 32% 
Grade 11: 23% 
Grades 9-12 Non-
traditional schools: 23% 
 

 In 2018-19 SCUSD 
administered a Social 
Emotional Learning 
Survey that is linked to 
students' social 
emotional orientation to 
school, as well as 
academic orientation, 
with the added benefit 
that the data can be 
combined in our local 
data system with other 
demographic and 
academic outcome data. 
Results of this survey 
will be shared and 
provided here as new 
baseline data in 
summer, 2019. 

 Projections will be 
established once the 
baseline data from the 
SEL survey is reviewed 
in Fall 2019. 

Attendance  (Source is 
Aeries/SCUSD Student 
Information System)        

 (15-16) 
Overall: 96.0% 
Hispanic-Latino: 95.0% 
Black or African 
American: 95.9% 
Economically 
Disadvantaged: 95.3% 
English Learners: 95.5% 
Special Ed: 93.5% 
 
16-17 
Overall: 95.8% 17-18 
(Not met) 
Hispanic/Latino: 94.7% 
(Not met) 
Black or African 
American: 95.8% (Not 
met) 

 17-18 Results: 
Overall: 95.9% (Not 
Met) 
Hispanic: 95% ( Met) 
Black or African 
American: 96.1% (Met) 
Economically 
Disadvantaged: 95.1% 
(Not met) 
English Learners: 95.5% 
(Not met) 
Special Education: 
93.7% (Not met) 
 
 

 18-19 Expected: 
Overall: Maintain 
Hispanic-Latino: 
Increase by 0.3% 
Black or African 
American: Increase by 
0.3% 
Economically 
Disadvantaged: 
Increase by 0.3% 
English Learners: 
Increase by 0.3% 
Special Ed: Increase by 
0.3% 
 
18-19 (YTD Estimate as 
of 5/29/19) 
Overall: 95.5% 

 Overall: Maintain 
Hispanic-Latino: 
Increase by 0.3% 
Black or African 
American: Increase by 
0.3% 
Economically 
Disadvantaged: 
Increase by 0.3% 
English Learners: 
Increase by 0.3% 
Special Ed: Increase by 
0.3% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Economically 
Disadvantaged: 95.0% 
(Not met) 
English Learners: 95.4% 
(Not met) 
Special Education: 
93.9% (Not Met) 
 

Hispanic: 94.3% 
Black or African 
American: 96.0% 
Economically 
Disadvantaged: 94.3% 
English Learners: 95.1% 
Special Education: 
93.5% 
 

Chronic Absenteeism 
(Source is CA 
Dashboard)        

 (15-16) 
Overall: 9.6% 
Hispanic-Latino: 13.5% 
Black or African 
American: 12.2% 
Economically 
Disadvantaged: 13.4% 
English Learners: 11.2% 
 
16-17 
Overall: 7.6% (Met) 
Hispanic/Latino: 10.6%  
(Met) 
Black or African 
American:  7.4%  (Met) 
Economically 
Disadvantaged: 10.6% 
(Met) 
English Learners: 8.7% 
(Met) 
Special Education: 
12.5% 
 

 17-18 Results 
Overall:  8% 
(Met/Maintained/Yellow) 
Hispanic/Latino: 10.3% 
(Not 
met/Maintained/Orange) 
Black or African 
American: 5.9% 
(Met/Declined/Green) 
Economically 
Disadvantaged: 11.2% 
(Not 
met/Increased/Orange) 
English Learners: 9.5% 
(Not 
met/Increased/Orange) 
Special Education: 
14.9% (Not 
met/Increased/Orange) 
 
 

 Expected: 
Overall: Decrease by at 
least 0.5% 
Hispanic-Latino: 
decrease by at least 
0.5% 
Black or African 
American: decrease by 
at least 0.5% 
Economically 
Disadvantaged: 
decrease by at least 
0.5% 
English Learners: 
Decrease by at least 
0.5% 
 
18-19 (YTD Estimate as 
of 5/29/19) 
Overall: 9.9% 
Hispanic: 14.3% 
Black or African 
American: 8.1% 
Economically 
Disadvantaged: 14.7% 
English Learners: 11.6% 
Special Education: 
18.1% 

 Overall: Decrease by at 
least 0.5% 
Hispanic-Latino: 
decrease by at least 
0.5% 
Black or African 
American: decrease by 
at least 0.5% 
Economically 
Disadvantaged: 
decrease by at least 
0.5% 
English Learners: 
Decrease by at least 
0.5% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 

Suspension (Source is 
CA Dashboard)        

 (15-16) 
Overall: 3.6% 
Hispanic-Latino: 5.9% 
Black or African 
American: 9.2% 
Economically 
Disadvantaged: 4.5% 
English Learners: 3.4% 
Special Ed: 8.6% 
 
16-17 
Overall: 4.1% (Not Met) 
Hispanic/Latino: 6.8% 
(Not Met) 
Black or African 
American: 10.0%  (Not 
Met) 
Economically 
Disadvantaged: 7.1% 
(Not Met) 
English Learners: 4.4% 
(Not Met) 
Special Education: 9.2% 
(Not Met) 
 
 
 

 17-18 Results 
Overall: 2.9% (Met) 
Hispanic/Latino: 5.1% 
(Met) 
Black or African 
American: 5.7% (Met) 
Economically 
Disadvantaged: 5.0% 
(Met) 
English Learners: 3.4% 
(Met) 
Special Education: 6.3% 
(Met) 
 
 

 18-19 (YTD Estimate as 
of 5/29/19) 
Overall: 2.9% 
Hispanic/Latino: 4.9% 
Black or African 
American: 5.8% 
Economically 
Disadvantaged:  4.9% 
English Learners: 3.2% 
Special Education: 7% 
 
 

 Overall: Decrease by at 
least 0.3% 
Hispanic-Latino: 
Decrease by at least 
0.3% 
Black or Africa 
American: Decrease by 
at least 0.3% 
Economically 
Disadvantaged: 
Decrease by at least 
0.3% 
English Learners: 
Decrease by at least 
0.3% 
Special Ed: Decrease by 
at least 0.3% 
 

Expulsion (Source is 
DataQuest) 
 
(District Target is to 
expel 0.1%  or fewer 
than 16 students overall. 
No targets were set for 
student groups, but the 

 (15-16) 
Overall: 0.07% 
Hispanic-Latino:0.12% 
Black or African 
American: 0% 
Economically 
Disadvantaged: 0.07% 
English Learners: 0.07% 

 17-18 
Overall: 0.13% (Not 
met) 
Hispanic/Latino: 0.2% 
Black or African 
American: 0% 
Economically 
Disadvantaged:0.24% 

 18-19 (YTD Estimate as 
of 5/29/19) 
Overall: 0.1% 
Hispanic/Latino: 0.2% 
Black or African 
American: 0.24% 
Economically 
Disadvantaged: 0.15% 

 Overall: Stay within a 
0.1% rate or less 
Hispanic-Latino: Stay 
within a 0.1% rate or 
less 
Black or African 
American: Stay within a 
0.1% rate or less 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

aim is to eliminate 
disproportionality within 
and between student 
groups.) 
 
        

Special Ed: 0.04% 
 
16-17 
Overall: 0.15% (Not 
Met) 
Hispanic/Latino:  0.33% 
Black or African 
American: 0.42% 
Economically 
Disadvantaged: 0.31% 
English Learners: 0.14% 
Special Education: 
0.35% 
 
 

English Learners: 0.07% 
Special Education:  
0.09% 
 

English Learners: 0% 
Special Education: 
0.22% 
 
 

Economically 
Disadvantaged: Stay 
within a 0.1% rate or 
less 
English Learners: Stay 
within a 0.1% rate or 
less 
Special Ed: Stay within 
a 0.1% rate or less 
 

Number of wireless 
devices        

 3000 chrome books  7,500 chromebooks  13,000 chrome books  17,000 chromebooks 

Number of Access 
points        

 500 access points  510 access points  550 access points  575 access points 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support students behaviorally and 
academically in order to improve 
opportunities through programs and 
personnel that focus on positive behavior 
interventions and increasing the number of 
low income, EL and foster youth in 
advanced courses.        

 Support sites in implementing and 
collaborating on early behavior 
interventions. 

 Support sites in implementing and 
collaborating on early behavior 
interventions. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $10,000  $10,000  $10,000 Budget 
Reference        

Res-0003 CC-000003 
Project Cornerstone 

 Res-0003 CC-000003 
Project Cornerstone 

 Res-0003 CC-000003 
Project Cornerstone 

Amount        $4,500  $330,000  $343,000 
        $4,500  $330,000  $343,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $4,500  $330,000  $343,000 Budget 
Reference        

Res-0003 CC-000003 
Equal Opportunity Schools contract 

 Res-0003 CC-000003 
2.0 PBIS Coaches 

 Res-0003 CC 031460 
2.0 PBIS Coaches, PBIS supplies 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to provide  professional 
development for teachers and staff in 
engagement strategies, restorative 
practices, inclusion, and growth mindset 
that promote communication, 
collaboration, creativity and critical thinking 
in the classroom learning environment.        

 Provide professional learning and 
coaching for staff on topics such as 
educational technology, project based 
learning, computer science, engagement 
strategies, restorative practices, inclusion, 
trauma informed practices, and growth 
mindset. 

 Provide professional learning and 
coaching for staff on topics such as 
educational technology, project based 
learning, computer science, engagement 
strategies, restorative practices, inclusion, 
trauma informed practices, and growth 
mindset. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          $70,000  $137,000 
          $70,000  $137,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $70,000  $137,000 Budget 
Reference        

 
 

 Res-0003 CC 077003 
Travel/Conference/Professional 
Learning 

 Res-0003 CC 077003 
Travel/Conference/Professional 
Learning 

Amount          $44,000  $45,000 
          $44,000  $45,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $44,000  $45,000 Budget 
Reference        

 
 

 Res-0003 CC 077003 
Just-in-time support for digital 
resources - Ed Tech Program 
Specialist 

 Res-0003 CC 077003 
Just-in-time support for digital 
resources - Ed Tech Program 
Specialist 

Amount          $76,000  $8,000 
          $76,000  $8,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $76,000  $8,000 Budget 
Reference        

 
 

 Res-0003 CC 077003 
Instructional materials and digital 
resources 

 Res-0003 CC 077003 
Digital resources, supplies 

Action 3 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 

  X Unchanged Action         X Unchanged Action        
 

         Implement STEAM, Project Based 
Learning, and Computer Science 

 Implement STEAM, Project Based 
Learning, and Computer Science 
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programs, activities and opportunities in all 
schools. 

programs, activities and opportunities in all 
schools. 

 
Budgeted Expenditures 
Amount          $155,000  $159,000 
          $155,000  $159,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $155,000  $159,000 Budget 
Reference        

 
 

 Res-0003 CC-000003 
STEAM/PBL Coach 

 Res-0003 CC-000003 
STEAM/PBL Coach 

Amount          $134,000  $98,888 
          $134,000  $98,888 Source          Supplemental/Concentration  Supplemental/Concentration 
          $134,000  $98,888 Budget 
Reference        

 
 

 Res-0003 CC-000003 
Contract for implementation of  
Computer Science Immersion 
schools 

 Res-0003 CC-000003 
Contract for implementation of 
Computer Science Immersion 
schools, computer science 
materials/supplies 

Amount          $20,000  $0 
          $20,000  $0 Source          Supplemental/Concentration   
          $20,000  $0 Budget 
Reference        

 
 

 Res-0003 CC 017840 
Provide opportunities and supports 
for all students to go to science 
camp. 

  
No additional cost. Moved to 
unrestricted general fund. 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase supports for students with regard 
to mental health and wellness.        

 Increase supports for students with regard 
to mental health and wellness. 

 Increase supports for students with regard 
to mental health and wellness. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $300,000  $430,000  $430,000 
        $300,000  $430,000  $430,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $300,000  $430,000  $430,000 Budget 
Reference        

Res-0003 CC 031450 
Counseling interns & wellness 
coordinators 

 Res-0003 CC 031450 
Counseling interns & wellness 
coordinators including additional 
support at Community Day School. 

 Res-0003 CC 031450 
Counseling interns & wellness 
coordinators including additional 
support at Community Day School. 

Amount          $200,000  $0 
          $200,000  $0 Source          Supplemental/Concentration   
          $200,000  $0 Budget 
Reference        

 
 

 Res-0003  CC 651200 
Early Mental Health Behavior 
Therapists 

  
No additional cost. Moved to 
unrestricted general fund. 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide supports to students to increase 
attendance at school such as partnering 
with organizations that will provide 
attendance incentives.        

 Provide supports to students/families to 
increase attendance at school. 

 Provide supports to students/families to 
increase attendance at school. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
No additional costs. 

  
No additional costs. 

  
No additional costs. 

Action 6 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
X Unchanged Action         X Unchanged Action         X Unchanged Action        

 

         Provide additional targeted support for 
English Learners, foster and homeless 
youth. 

 Provide additional targeted support for 
English Learners, foster and homeless 
youth. 

 
Budgeted Expenditures 
Amount          $115,000  $132,000 
          $115,000  $132,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $115,000  $132,000 Budget 
Reference        

 
 

 Res-0003 CC-000003 
Homeless and Foster Youth Liaisons 

 Res-0003 CC-000003 
Homeless and Foster Youth Liaisons 
- 1.4 FTE 

Amount          $215,000  $468,000 
          $215,000  $468,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $215,000  $468,000 Budget 
Reference        

 
 

 Res-0003 CC-000003 
English Learner and Categorical 
programs support staff 

 Res-0003 CC-000003 
English Learner and Categorical 
programs support staff 

Amount          $743,000  $1,135,000 
          $743,000  $1,135,000 Source          Supplemental/Concentration  Supplemental/Concentration 
          $743,000  $1,135,000 Budget 
Reference        

 
 

 Res-0003 CC 031690 
English Learner Support & 
Assessment Technicians (ELSATs) 
at each site. 

 Res-0003 CC 031690 
English Learner Support & 
Assessment Technicians (ELSATs) 
and testing support staff. 

Action 7 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
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X English Learners        
X Foster Youth        
X Low Income        

   X All Schools        

 

Actions/Services 
X Unchanged Action         X Modified Action         X Modified Action        

 

         Continue to provide IT support for 
implementation of educational technology. 

 Continue to provide IT support for 
implementation of educational technology. 

 
Budgeted Expenditures 
Amount          $201,425  $0 
          $201,425  $0 Source          Supplemental/Concentration   
          $201,425  $0 Budget 
Reference        

 
No additional costs. 

 Res-0003 CC 077002 
Support and resources for 
technology. 

  
No additional cost. Moved to 
unrestricted general fund. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
SCUSD will partner with family, business and community stakeholders to ensure that students are college and career ready.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Identified Need: 
There is a need to increase family, business and community engagement in school.  Better communication and more opportunities for 
participation are needed especially with/for families of high need student populations. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance at events, 
especially families of low 
income or English 
Learner students.        

 100 at each district wide 
event 

 200 at each district wide 
event 

 250 at each district wide 
event 

 300 at each district wide 
event 

Number of low income 
families served at the 
parent resource center.        

 0 (newly opened)  100 served  200 served  300 served 

Number of community 
members participating 
the District Advisory, 
CTE Advisory, Facilities 

 1 per committee    2 per committee  2 per committee 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

and Budget committee 
meetings.        
Number of events where 
business partnerships  
interacted with students        

 5    8  10 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
In order to increase meaningful 
engagement, continue to provide 
opportunities for parents and families 
through education (i.e. parent orientations, 

 Increase meaningful engagement, through 
educational opportunities for parents & 
families (i.e. parent orientations, 
workshops, English Learner Conference), 

 Increase meaningful engagement, through 
educational opportunities for parents & 
families (i.e. parent orientations, 
workshops, English Learner Conference), 
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workshops, English Learner Conference), 
district events (i.e. science fair, young 
author's fair, public school week awards, 
Triton Art exhibit) and volunteerism (i.e. 
committees, events).        

district events (i.e. STEAM expo, young 
writers fair, public school week awards, 
Triton Art exhibit) and volunteerism (i.e. 
committees, events). 

district events (i.e. STEAM expo, young 
writers fair, public school week awards, 
Triton Art exhibit) and volunteerism (i.e. 
committees, events). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
No additional costs 

  
No additional costs 

  
No additional costs 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The District Parent Engagement 
Facilitator, District Community Liaisons, 

 The Family Resource Center staff will 
continue to support our at-risk students 

 The Family Resource Center staff will 
continue to support our at-risk students 
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school wellness staff and academic 
counseling staff will increase outreach to 
parents and will work consistently with 
school sites to communicate about and 
provide resources/services available 
through our Parent Resource Center.        

and families in meeting basic needs and 
accessing community services 

and families in meeting basic needs and 
accessing community services 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $60,000  $70,000  $145,000 
        $60,000  $70,000  $145,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $60,000  $70,000  $145,000 Budget 
Reference        

Res-0003 CC-000003 
Parent Resource Center staffing 

 Res-0003 CC-000003 
Parent Resource Center staffing 

 Res-0003 CC 021111 
Family Resource Center staffing 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Continue the work of the District Advisory 
Committee in partnering with district 
leadership to implement and evaluate the 
LCAP/Strategic Plan goals and actions.        

 Continue the work of the District Advisory 
Committee in partnering with district 
leadership to annually review and evaluate 
the LCAP and/or Strategic Plan goals and 
actions. 

 Continue the work of the District Advisory 
Committee in partnering with district 
leadership to annually review and evaluate 
the LCAP and/or Strategic Plan goals and 
actions. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
No additional costs 

  
No additional costs 

  
No additional costs 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue with all advisory committees 
including but not limited to PTA Council, 
CAC, DELAC, Student Councils, CTE 
Advisory Board, Facilities Needs Task 

 Continue with all advisory committees 
including but not limited to PTA Council, 
CAC, DELAC, Student Councils, CTE 
Advisory Board, Facilities Needs Task 

 Continue with all advisory committees 
including but not limited to PTA Council, 
CAC, DELAC, Student Councils, CTE 
Advisory Board, Facilities Needs Task 
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Force, Budget Committee and District 
Advisory Committee.  Members include 
business, community, parents, students, 
and staff.        

Force, Budget Committee and District 
Advisory Committee.  Members include 
business, community, parents, students, 
and staff. 

Force, Budget Committee and District 
Advisory Committee.  Members include 
business, community, parents, students, 
and staff. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
No additional costs 

  
No additional costs 

  
No additional costs 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support English Learner parents with 
written and oral translation services.        

 Support English Learner, Migrant and 
Immigrant parents with written and oral 
translation services. 

 Support English Learner, Migrant and 
Immigrant parents with written and oral 
translation services. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $90,000  $125,000  $136,000 
        $90,000  $125,000  $136,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $90,000  $125,000  $136,000 Budget 
Reference        

Res-0003 CC-000003 
Translator/Interpreter 

 Res-0003 CC-000003 
Translator/Interpreter 

 Res-0003 CC-000003 
Translator/Interpreter 

Action 6 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X New Action         X New Action        
 

         Partner with local businesses for training, 
internships, career exploration, etc. 

 Partner with local businesses for training, 
internships, career exploration, etc. 

 
Budgeted Expenditures 
Budget 
Reference        

 
 

  
No additional costs 

  
No additional costs 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$$12,420,969  9.86% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Santa Clara Unified School District is committed to ensuring all students receive a rigorous and relevant education that prepares them 
for College and Career as 21st Century global citizens.  As a community-funded (basic aid) district, the District is not receiving state 
funds under LCFF and thus not receiving an increase in funding based on student demographics. However, the District recognizes its 
responsibilities to provide increased or improved services for the target population associated with generating supplement and 
concentration funds, no matter the funding source. As such, The District has identified its unduplicated count to be 49.29%, resulting in 
a projected $12,420,969 for target supplemental/concentration funding in fiscal year 2019-20.  Below are the actions and/or 
expenditures the District is providing to fulfill its MPP requirements: 100% of this funding is to provide services beyond the core for our 
unduplicated students: English Learners, Foster Youth and Low-income as well as our locally identified subgroups: students 
performing below grade level and students with disabilities.  Because we are community funded, rather than LCFF funded, we choose 
to set the entire amount allocated to our struggling students aside with unrestricted funds addressing the base needs of all students.  
The following services are to be provided district-wide since our unduplicated and identified student groups are spread across all 
school sites. 
 
1. Sites     $3,672,081 - For details regarding site funds, please see individual site School Plans which directly align with LCAP. (Goal 
1) 
2. District-wide Professional Development $999,000 - Support all students, including targeted and at risk by providing high quality 
professional development to certificated and classified staff.  Professional development will be provided by the district and by outside 
experts.   TOSAs such as STEAM/PBL, ELA/ELD, Math, Reading Specialists, Positive Behavior Intervention Specialist, Technology, 
AVID, Library, and Science will be employed to lead professional development, support classroom teachers and carry out 21st century 
programs including Computer Science Immersion.  Committees will continue work on curriculum, instruction and assessments.  A 
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focus on college and career awareness, planning and readiness will occur beginning in elementary and continuing through post-
secondary. Every professional development session will have an ELD and differentiation component where staff are asked to focus on 
best practices in those two areas no matter what the content area focus is for the session.  (Goals 1-3) 
3. Summer Programs - $1,100,000 - 6-12 summer school and K-5 summer bridge programs.  All summer programs are focused on 
building skills for all students who are below grade level.  High school is credit recovery for those falling behind. (Goal 1) 
4. Before and After School support - $200,000 - SOAR classes for struggling students. (Goal 1) 
5. Parent Engagement $281,000 - Translator/Interpreter and Family Resource Center Staff (Goal 3) 
6. Wellness/Health  $783,000 - Funding for wellness coordinators and health services for at-risk and targeted students, Project 
Cornerstone & PBIS behavior coaches (Goal 2) 
7. Instructional Material/Technology  $288,888 - In order to promote 21st century skills, address the state standards, and prepare our 
students for college and career, electronic resources and common core/NGSS aligned materials will be purchased. This allows for a 
"leveling" of services for those sites who may not have the fundraising capacities that others have due to low income families. 
Teachers will also have extensive professional development on the use of technology with students.  This allocation also supports the 
managing of e-resource licensing and the purchase of technologies for teaching & learning. (Goal 2) 
8.Support for struggling students - $5,097,000 - Homeless/Foster Youth Liaison, Community Liaisons, EL/Migrant/Catergorical 
Programs Support Staff, Data Technician, SEAL Coaches, ELSATs, Literacy Intervention Specialists (Goal 1, 2, 3) 
 
 
The use of targeted funds will ensure the ability to provide additional supports and services for struggling students including Students 
with Disabilities, Low Income, Foster Youth, Homeless Youth and English Learners.  Additional Supports include the provision of  EL 
TOSAs to provide coaching and professional development for teachers, Literacy Intervention Teachers, increasing para-educator and  
instructional support staff,  funding to support extended learning time, translators, a full service family resource center, bilingual 
community liaisons and supports for increasing parent engagement and parent trainings.  Professional development working with all 
students with particular strategies to differentiate to at-risk groups particularly Low Income, Forster Youth, Homeless Youth, English 
Learners and Students with Disabilities is based on research that states that strategies used to assist struggling students in accessing 
the standards benefits all students and that states the teacher is the most contributing factor to student success.  Providing 
professional development is critical. 
 
ALL goals specifically addresses our struggling students.  Academic counselors, additional personnel dedicated to homeless/foster 
youth, Translators, additional EL support staff among others, are being added to work with our struggling students.The district is 
providing services to unduplicated populations to include research based academic support in literacy in small group (LIT teachers) 
and one-on-one settings (Reading Recovery). Professional development to all staff in differentiation and best practices for struggling 
students is a focus in every professional development session. 
 
Schools receive approximately 30% of the Targeted funds to allow for the development of programs and services that best meet their 
unique needs.  The school’s leadership teams and School Site Councils will determine how to best utilize these supplemental dollars 
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to enhance instructional opportunities for Low Income, Homeless and Foster Youth, and English Learners.  Supports and Services are 
identified and monitored through the school’s Single Plan for Student Achievement (SPSA).  The district oversees and supports the 
development of all SPSAs to maintain alignment with the Strategic Plan and LCAP goals. 
 
100% of this funding is to provide services beyond the core for our unduplicated students: English Learners, Homeless and Foster 
Youth and Low-income as well as our locally identified subgroups: students performing below grade level including students with 
disabilities.  Because we are community funded, rather than LCFF funded, we choose to set the entire amount allocated to our 
struggling students aside with unrestricted funds addressing the base needs of all students. 
 
Quantitatively: Supplemental personnel targeted to assist at risk and English Learner students, Professional Development focused on 
English Learners and other at-risk students. 
Qualitatively: The following additional services will be provided for unduplicated students: more emphasis on all at-risk subgroups in 
staff training to foster more inclusive environments. 
------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$12,201,606  9.95% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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Santa Clara Unified School District is committed to ensuring all students receive a rigorous and relevant education that prepares them 
for College and Career as 21st Century global citizens.  As a community-funded (basic aid) district, the District is not receiving state 
funds under LCFF and thus not receiving an increase in funding based on student demographics. However, the District recognizes its 
responsibilities to provide increased or improved services for the target population associated with generating supplement and 
concentration funds, no matter the funding source. As such, The District has identified its unduplicated count to be 49.75%, resulting in 
a projected $12,201,606 for target supplemental/concentration funding in fiscal year 2018-19. The total projected 
supplemental/concentration funding will be $12,201,606.  Below are the actions and/or expenditures the District is providing to fulfill its 
MPP requirements: 100% of this funding is to provide services beyond the core for our unduplicated students: English Learners, 
Foster Youth and Low-income as well as our locally identified subgroups: students performing below grade level.  Because we are 
community funded, rather than LCFF funded, we choose to set the entire amount allocated to our struggling students aside with 
unrestricted funds addressing the base needs of all students.  The following services are to be provided district-wide since our 
unduplicated pupils are spread across all school sites. 
 
1. Sites     $3,610,972 - For details regarding site funds, please see individual site School Plans which directly align with LCAP. (Goal 
1) 
2. District-wide Professional Development $981,000 - Support all students, including targeted and at risk by providing high quality 
professional development to certificated and classified staff.  Professional development will be provided by the district and by outside 
experts.   TOSAs such as STEAM/PBL, ELA/ELD, Math, Reading Specialists, Positive Behavior Intervention Specialist, Technology, 
AVID, Library, and Science will be employed to lead professional development, support classroom teachers and carry out 21st century 
programs including Computer Science Immersion.  Committees will continue work on curriculum, instruction and assessments.  A 
focus on college and career awareness, planning and readiness will occur beginning in elementary and continuing through post-
secondary. Every professional development session will have an ELD and differentiation component where staff are asked to focus on 
best practices in those two areas no matter what the content area focus is for the session.  (Goals 1-3) 
3. Summer Programs - $1,000,000 - 6-12 summer school and K-5 summer bridge programs.  All summer programs are focused on 
building skills for all students who are below grade level.  High school is credit recovery for those falling behind. (Goal 1) 
4. Before and After School support - $200,000 - SOAR classes for struggling students. (Goal 1) 
5. Academic Counseling $450,000 - Additional counseling services will be provided for secondary students. (Goal 2) 
6. Parent Engagement $195,000 - Translator/Interpreter and Parent Center Staff (Goal 3) 
7. ROP/CTE - $534,174 - CTE staffing and Metro Ed contribution (A portion of the contribution to SVCTE is paid from targeted 
allocations in order to support our students who attend the programs.) (Goal 1) 
8. Wellness/Health  $970,000 - Funding for wellness coordinators and health services for at-risk and targeted students, Project 
Cornerstone & PBIS behavior coaches (Goal 2) 
9. Instructional Material/Technology  $355,425 - In order to promote 21st century skills, address the state standards, and prepare our 
students for college and career, electronic resources and common core/NGSS aligned materials will be purchased. This allows for a 
"leveling" of services for those sites who may not have the fundraising capacities that others have due to low income families. 
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Teachers will also have extensive professional development on the use of technology with students.  This allocation also supports the 
managing of e-resource licensing and the purchase of technologies for teaching & learning. (Goal 2) 
10.Support for struggling students - $3,905,035 - Homeless/Foster Youth Liaison, Community Liaisons, Data Technician, SEAL 
Coaches, ELSATs, Literacy Intervention Specialists (Goal 1, 2, 3) 
 
 
The use of targeted funds will ensure the ability to provide additional supports and services for struggling students including Low 
Income, Foster Youth, Homeless Youth and English Learners.  Additional Supports include the provision of  EL TOSAs to provide 
coaching and professional development for teachers, Literacy Intervention Teachers, increasing para-educator and  instructional 
support staff,  funding to support extended learning time, translators, Parent Involvement Facilitator, Transact Contract, Parent 
Resource Center, bilingual community liaisons and supports for increasing parent engagement and parent trainings.  Professional 
development working with all students with particular strategies to differentiate to at-risk groups particularly Low Income, Forster 
Youth, Homeless Youth, English Learners and Students with Special Needs is based on research that states that strategies used to 
assist struggling students in accessing the standards benefits all students and that states the teacher is the most contributing factor to 
student success.  Providing professional development is critical. 
 
ALL goals specifically addresses our struggling students.  Academic counselors, additional personnel dedicated to homeless/foster 
youth, Translators, additional EL support staff among others, are being added to work with our struggling students.The district is 
providing services to unduplicated populations to include research based academic support in literacy in small group (LIT teachers) 
and one-on-one settings (Reading Recovery). Professional development to all staff in differentiation and best practices for struggling 
students is a focus in every professional development session. 
 
Schools receive approximately 32% of the Targeted funds to allow for the development of programs and services that best meet their 
unique needs.  The school’s leadership teams and School Site Councils will determine how to best utilize these supplemental dollars 
to enhance instructional opportunities for Low Income, Homeless and Foster Youth, and English Learners.  Supports and Services are 
identified and monitored through the school’s Single Plan for Student Achievement (SPSA).  The district oversees and supports the 
development of all SPSAs to maintain alignment with the Strategic Plan and LCAP goals. 
 
100% of this funding is to provide services beyond the core for our unduplicated students: English Learners, Homeless and Foster 
Youth and Low-income as well as our locally identified subgroups: students performing below grade level including students with 
disabilities.  Because we are community funded, rather than LCFF funded, we choose to set the entire amount allocated to our 
struggling students aside with unrestricted funds addressing the base needs of all students. 
 
Quantitatively: Supplemental personnel targeted to assist at risk and English Learner students, Professional Development focused on 
English Learners and other at-risk students. 
Qualitatively: The following additional services will be provided for unduplicated students: more emphasis on all at-risk subgroups in 
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staff training to foster more inclusive environments. 
------- 
------- 

 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$10,958,212  9.51% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Santa Clara Unified School District is committed to ensuring all students receive a rigorous and relevant education that prepares them 
for College and Career as 21st Century global citizens.  As a community-funded (basic aid) district, the District is not receiving state 
funds under LCFF and thus not receiving an increase in funding based on student demographics. However, the District recognizes its 
responsibilities to provide increased or improved services for the target population associated with generating supplement and 
concentration funds, no matter the funding source. As such, The District has identified its unduplicated count to be 49.98%, resulting in 
a projected $10,958,212 for target supplemental/concentration funding in fiscal year 2017-18. Since we are a community funded 
district and can determine our supplemental/concentration amounts as long as we set aside the minimum, the district set aside and 
additional $253,050 above and beyond the LCFF calculator minimum.  The total projected supplemental/concentration funding will be 
$11,211,262.  Below are the actions and/or expenditures the District is providing to fulfill its MPP requirements: 100% of this funding is 
to provide services beyond the core for our unduplicated students: English Learners, Foster Youth and Low-income as well as our 
locally identified subgroups: students performing below grade level.  Because we are community funded, rather than LCFF funded, we 
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choose to set the entire amount allocated to our struggling students aside with unrestricted funds addressing the base needs of all 
students.  The following services are to be provided district-wide since our unduplicated pupils are spread across all school sites. 
1. Sites     $3,572,739 - For details regarding site funds, please see individual site School Plans which directly align with LCAP. (Goal 
2) 
2. District-wide Professional Development $982,500 - Support all students, including targeted and at risk by providing high quality 
professional development to certificated and classified staff.  Professional development will be provided by the district and by outside 
experts.   TOSAs such as STEAM/PBL, ELA/ELD, Math, Reading Specialists, Positive Behavior Intervention Specialist, Technology, 
AVID, Library, and Science will be employed to lead professional development, support classroom teachers and carry out 21st century 
programs including Computer Science Immersion.  Committees will continue work on curriculum, instruction and assessments.  A 
focus on college and career awareness, planning and readiness will occur beginning in elementary and continuing through post-
secondary. Every professional development session will have an ELD and differentiation component where staff are asked to focus on 
best practices in those two areas no matter what the content area focus is for the session.  (Goals 1-5) 
3. Summer Programs - $1,000,000 - 6-12 summer school and K-5 summer bridge programs.  All summer programs are focused on 
building skills for all students who are below grade level.  High school is credit recovery for those falling behind. Goal 2 
4. Before and After School support - $200,000 - SOAR classes for struggling students. (Goal 2) 
5. Academic Counseling $400,000 - Additional counseling services will be provided for secondary students. (Goal 2, 5) 
6. Parent Engagement $150,000 - Translator/Interpreter and Parent Center Staff (Goal 4) 
7. ROP/CTE (Metro Ed @ 54%)  $293,122 - A portion of the contribution to SVCTE is paid from targeted allocations in order to support 
our students who attend the programs.  Students who are looking for a different pathway to success and college/career readiness will 
be recruited. (Goal 2) 
8. Wellness/Health  $625,000 - Funding for wellness coordinators and health services for at-risk and targeted students & PBIS 
behavior coaches (Goal 3) 
9. Instructional Material/Technology  $427,850 - In order to promote 21st century skills, address the state standards, and prepare our 
students for college and career, electronic resources and common core/NGSS aligned materials will be purchased. This allows for a 
"leveling" of services for those sites who may not have the fundraising capacities that others have due to low income families. 
Teachers will also have extensive professional development on the use of technology with students.  This allocation also supports the 
managing of e-resource licensing and the purchase of technologies for teaching & learning. (Goal 1) 
10. Homeless/Foster Youth Liaison, Community Liaisons, Data Technician, SEAL Coaches, ELSATs, Literacy Intervention Specialists  
$3,560,051 - Support for English Learners, Migrant, Homeless & Foster Youth and students performing below grade level.  (Goal 4, 5) 
 
 
The use of targeted funds will ensure the ability to provide additional supports and services for struggling students including Low 
Income, Foster Youth, Homeless Youth and English Learners.  Additional Supports include the provision of  EL TOSAs to provide 
coaching and professional development for teachers, Literacy Intervention Teachers, increasing para-educator and  instructional 
support staff,  funding to support extended learning time, translators, Parent Involvement Facilitator, Transact Contract, Parent 
Resource Center, bilingual community liaisons and supports for increasing parent engagement and parent trainings.  Professional 
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development working with all students with particular strategies to differentiate to at-risk groups particularly Low Income, Forster 
Youth, Homeless Youth, English Learners and Students with Special Needs is based on research that states that strategies used to 
assist struggling students in accessing the standards benefits all students and that states the teacher is the most contributing factor to 
student success.  Providing professional development is critical. 
 
Goal 5 specifically addresses our struggling students.  Academic counselors, additional personnel dedicated to homeless/foster youth, 
Translators, additional EL support staff among others, are being added to work with our struggling students.The district is providing 
services to unduplicated populations to include research based academic support in literacy in small group (LIT teachers) and one-on-
one settings (Reading Recovery). Professional development to all staff in differentiation and best practices for struggling students is a 
focus in every professional development session. 
 
Schools receive approximately 32% of the Targeted funds to allow for the development of programs and services that best meet their 
unique needs.  The school’s leadership teams and School Site Councils will determine how to best utilize these supplemental dollars 
to enhance instructional opportunities for Low Income, Homeless and Foster Youth, and English Learners.  Supports and Services are 
identified and monitored through the school’s Single Plan for Student Achievement (SPSA).  The district oversees and supports the 
development of all SPSAs to maintain alignment with the Strategic Plan and LCAP goals. 
 
100% of this funding is to provide services beyond the core for our unduplicated students: English Learners, Homeless and Foster 
Youth and Low-income as well as our locally identified subgroups: students performing below grade level.  Because we are community 
funded, rather than LCFF funded, we choose to set the entire amount allocated to our struggling students aside with unrestricted funds 
addressing the base needs of all students. 
 
Quantitatively: Supplemental personnel targeted to assist at risk and English Learner students, Professional Development focused on 
English Learners and other at-risk students. 
Qualitatively: The following additional services will be provided for unduplicated students: more emphasis on all at-risk subgroups in 
staff training to foster more inclusive environments. 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 12,201,606.00 11,980,106.00 6,398,361.00 11,951,606.00 12,420,969.00 30,770,936.00 
 0.00 170,813.00 0.00 0.00 0.00 0.00 
Supplemental/Concentration 12,201,606.00 11,809,293.00 6,398,361.00 11,951,606.00 12,420,969.00 30,770,936.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 12,201,606.00 11,980,106.00 6,398,361.00 11,951,606.00 12,420,969.00 30,770,936.00 
 0.00 170,813.00 0.00 1,992,051.00 0.00 1,992,051.00 
Res-0003  CC 651200 200,000.00 145,326.00 0.00 200,000.00 0.00 200,000.00 
Res-0003 CC 017840 20,000.00 15,804.00 0.00 20,000.00 0.00 20,000.00 
Res-0003 CC 018700 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,100,000.00 3,100,000.00 
Res-0003 CC 018730 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 600,000.00 
Res-0003 CC 021111 0.00 0.00 0.00 0.00 145,000.00 145,000.00 
Res-0003 CC 021131 770,000.00 770,000.00 0.00 770,000.00 975,000.00 1,745,000.00 
Res-0003 CC 021315 70,000.00 70,070.00 70,000.00 70,000.00 108,000.00 248,000.00 
Res-0003 CC 021316 0.00 0.00 0.00 0.00 2,265,000.00 2,265,000.00 
Res-0003 CC 021320 70,000.00 70,000.00 70,000.00 70,000.00 100,000.00 240,000.00 
Res-0003 CC 021340 8,000.00 8,000.00 8,000.00 8,000.00 0.00 16,000.00 
Res-0003 CC 031100 450,000.00 467,521.00 200,000.00 200,000.00 0.00 400,000.00 
Res-0003 CC 031450 430,000.00 312,146.00 300,000.00 430,000.00 430,000.00 1,160,000.00 
Res-0003 CC 031460 0.00 0.00 0.00 0.00 343,000.00 343,000.00 
Res-0003 CC 031690 743,000.00 837,422.00 0.00 743,000.00 1,135,000.00 1,878,000.00 
Res-0003 CC 077002 201,425.00 82,441.00 0.00 201,425.00 0.00 201,425.00 
Res-0003 CC 077003 190,000.00 124,549.00 0.00 190,000.00 190,000.00 380,000.00 
Res-0003 CC 635010 309,174.00 309,174.00 293,122.00 309,174.00 0.00 602,296.00 
Res-0003 CC-000003 7,540,007.00 7,396,840.00 4,257,239.00 5,547,956.00 5,429,969.00 15,235,164.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 12,201,606.00 11,980,106.00 6,398,361.00 11,951,606.00 12,420,969.00 30,770,936.00 
  0.00 170,813.00 0.00 0.00 0.00 0.00 
 Supplemental/Concentration 0.00 0.00 0.00 1,992,051.00 0.00 1,992,051.00 
Res-0003  CC 651200 Supplemental/Concentration 200,000.00 145,326.00 0.00 200,000.00 0.00 200,000.00 
Res-0003 CC 017840 Supplemental/Concentration 20,000.00 15,804.00 0.00 20,000.00 0.00 20,000.00 
Res-0003 CC 018700 Supplemental/Concentration 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,100,000.00 3,100,000.00 
Res-0003 CC 018730 Supplemental/Concentration 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 600,000.00 
Res-0003 CC 021111 Supplemental/Concentration 0.00 0.00 0.00 0.00 145,000.00 145,000.00 
Res-0003 CC 021131 Supplemental/Concentration 770,000.00 770,000.00 0.00 770,000.00 975,000.00 1,745,000.00 
Res-0003 CC 021315 Supplemental/Concentration 70,000.00 70,070.00 70,000.00 70,000.00 108,000.00 248,000.00 
Res-0003 CC 021316 Supplemental/Concentration 0.00 0.00 0.00 0.00 2,265,000.00 2,265,000.00 
Res-0003 CC 021320 Supplemental/Concentration 70,000.00 70,000.00 70,000.00 70,000.00 100,000.00 240,000.00 
Res-0003 CC 021340 Supplemental/Concentration 8,000.00 8,000.00 8,000.00 8,000.00 0.00 16,000.00 
Res-0003 CC 031100 Supplemental/Concentration 450,000.00 467,521.00 200,000.00 200,000.00 0.00 400,000.00 
Res-0003 CC 031450 Supplemental/Concentration 430,000.00 312,146.00 300,000.00 430,000.00 430,000.00 1,160,000.00 
Res-0003 CC 031460 Supplemental/Concentration 0.00 0.00 0.00 0.00 343,000.00 343,000.00 
Res-0003 CC 031690 Supplemental/Concentration 743,000.00 837,422.00 0.00 743,000.00 1,135,000.00 1,878,000.00 
Res-0003 CC 077002 Supplemental/Concentration 201,425.00 82,441.00 0.00 201,425.00 0.00 201,425.00 
Res-0003 CC 077003 Supplemental/Concentration 190,000.00 124,549.00 0.00 190,000.00 190,000.00 380,000.00 
Res-0003 CC 635010 Supplemental/Concentration 309,174.00 309,174.00 293,122.00 309,174.00 0.00 602,296.00 
Res-0003 CC-000003 Supplemental/Concentration 7,540,007.00 7,396,840.00 4,257,239.00 5,547,956.00 5,429,969.00 15,235,164.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 9,263,181.00 9,272,332.00 5,873,861.00 9,013,181.00 9,174,081.00 24,061,123.00 

Goal 2 2,743,425.00 2,507,420.00 314,500.00 2,743,425.00 2,965,888.00 6,023,813.00 

Goal 3 195,000.00 200,354.00 150,000.00 195,000.00 281,000.00 626,000.00 

Goal 4 0.00 0.00 60,000.00 0.00 0.00 60,000.00 

Goal 5 0.00 0.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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